PROJECT BUDGET NAME: Hovander Maintenance Building & Demolition of Old Building

Reporting Quarter/Year: First/2021 DEPARTMENT: Parks & Recreation

Project Description

This project consists of the demolition, removal, and site restoration for two buildings at Hovander Park
and the construction of a new park shop. The old storage barn at the entrance to the boat launch and
the current shop building will be removed. These buildings have deteriorated supports, foundation
failures and are no longer functional. The shop is prone to flooding and doesn't meet current code
requirements. The large barn near the boat ramp isn't secure, has had issues with transient /
unauthorized use. and also has structural deficiencies that create a hazardous condition

Permits Required

Land Disturbance/Critical Areas Review, Building Permit, WA State L&I, Cultural Resources Review

Project Status

Requested revisions to the Scope and Fee were received from the most qualified firm. Negotiations
continued through the quarter. An agreement appears out of reach. We may need move to the next
firm on the list.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_3/17 _10/17 _4/18 _3/19 12721
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
10+ 5% 359 45y 9%
Total 35 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 275,000 $0 $ 275,000
Total $ 275,000 $0 $ 275,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 3/31/2021 % Balance
Revenue $ 275,000 $0 $ 275,000 $ 275,516 100.2% -$516
Expenditure $ 275,000 $0 $ 275,000 $ 32,708 11.9% $ 242,292

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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