




















































































Incarceration Prevention and Reduction Task Force 
Information Needs and Data Exchange Subcommittee 

DRAFT Meeting Summary for October 3, 2018 
 

     2 

The INDEX Committee and its workgroup have worked on and fulfilled a number of the items on 
the committees’ data lists 

 
The committee concurred to: 

• Review the data list to identify items that have been accomplished 
• Invite subcommittee members to the INDEX Committee to clarify their data needs 
• Consider working with the new LEAD and GRACE programs to set up their data 

gathering and monitoring programs as their programs are launched. 
• Ask the full IPR Task Force to provide direction on specific policy questions that the 

INDEX Committee should work on next 
 
Ebenal reported on the City of Blaine has begun using live scan for fingerprinting, which will 

result in more complete and accurate arrest data.   
• The committee concurred to invite Blaine representatives to the next meeting and 

present a full report at the next INDEX Committee, including the grant they received and 
how it might be deployed countywide. 

 
5. Intergovernmental Policy Academy action plan and sustainability plan 

 
Buchanan reported on the Policy Academy plans for moving forward with their project to reduce 

young adult incarceration.  He will work with the Policy Academy members to develop specific next 
steps for the INDEX Committee. 

 
The committee members discussed the use of memoranda of understanding to share 

information with other jurisdictions, the ease of sharing aggregate and reportable data versus the 
complexity of sharing individual data; exceptions allowed in the Revised Code of Washington (RCW) for 
sharing information for the purpose of research; whether intergovernmental data sharing could be an 
allowed exception if it’s for a similar purpose;    

 
6. Meetings  

 
The committee decided to keep the November meeting tentative and to cancel the December 

meeting. 
 

7. Other Business 
 
Rice and committee members updated the committee on other case management technology 

projects, including: 
• Superior Court 
• Juvenile Court 
• Prosecutor’s Office 
• Public Defender’s Office 
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