PROJECT BUDGET NAME: Jail Improvement Fund

Reporting Quarter/Year: 1st Qtr 2018 DEPARTMENT: Facilities Management

Project Description

Phase 1-B continues the process towards Jail upgrades, Deliverables of this phase will provide design
information, scope of work for refined cost estimates and the information necessary to formulate refined
project budgets for Phases 2 & 3 of the repairs and upgrades; for continued Jail operation for the next
5-10 years before a new jail facility can be built.

Phase 2 is the preparation of bid & construction documents, Phase 3 is the construction.

Permits Required

None at this time

Project Status

Additional items have been added to the scope of design, mostly enhancing and addressing safety
issues for the occupants. Other items added include such improvements that will ensure the building
operation in excess of the original five year plan. The County has accelerated the repair and
replacement of the doors and hardware in the Jail to be able to address this issue separately from the
variety of other issues. This security issue is at the highest level of concern immediately. The doors and
hardware repair and replacement project will be bid separately within the next few months. The other
major improvements will be addressed in a separate project bid near the completion of the door project.
This allows for the least disruption to the jail staff and occupants.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

06710 10711 12711 7/12 12 /17
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
__ 5% _20% __ 5% _60% _10%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $ 3,004,918 $ 3,004,918
State $0
Local $ 104,860 $ 39,358 $ 144,218
Total $ 3,109,778 $ 39,358 $ 3,149,136

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 3/31/2018 % Balance
Revenue $ 104,860 $ 661,000 $ 765,860 $ 3,163,128 413.0% -$ 2,397,268
Expenditure $3,117,700 $ 661,000 $ 3,778,700 $ 3,104,302 82.2% $ 674,398

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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