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*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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	Reporting QuarterYear: 2nd Qtr 2017
	Project Description: The original building was built in the early 1930's and has had two additions, one in 1972 an the other in 1991, approximately doubling the size of the facility. The 1991 addition included modifications to the exterior finishes on both the 1930's and the 1970's phases of the building.Whatcom County is experiencing water infiltration problems with the exterior of the Courthouse since the completion of the new addition in 1992. In some areas it appears that the exterior insulation has begun to separate from the building. There is other evidence of water intrusion into the interior of the building. Whatcom County Facilities Management contacted with HKP Architects to provide a Condition Survey of the exterior envelope of the Whatcom County Courthouse.
	Permits Required: No Permits Required
	Project Status: HKP Architects are now under contract by amendment #8 to perform the scheduled 2018 Courthouse Maintenance Repairs.  Pre-design and project administration is now being coordinated between Facilities and HKP, setting up a cloud based documentation site to assist with continuous real time review and coordination.  The maintenance tasks for design and bid are:1. Remove and replace the existing roof membrane on a 1948 portion of the roof.2. Replace existing 1948 single pane steel framed windows to meet current energy codes.3. Replace cracked exterior wall brick following a predetermined schedule of areas, this to be the first and second areas identified.4. Reflash existing 1991 windows at the elevator lobbies in conjunction with some replacement of the Exterior Insulation Finish System (EIFS) in that area.5. Repair, clean and repaint damaged areas of the EIFS system, including repairing cracks and flashing to assist in keeping water on the exterior of the walls.6. Reflash all EIFS and pre-cast parapets at the roof levels to provide water-tight repairs as necessary.7. Replacement of building and window sealant joints to provide water-tight exposures at the exterior.8. Clean, prepare and apply clear masonry sealant and water repellant at areas of the building having brick repair work done, following a predetermined schedule.This phase of work is expected to be bid and completed in 2018.
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	Complete Overall Project: 100
	Original FundingFederal: 0
	AmendmentsFederal: 0
	Current FundingFederal: 0
	Original FundingState: 0
	AmendmentsState: 0
	Current FundingState: 0
	Original FundingLocal: 250000
	AmendmentsLocal: 0
	Current FundingLocal: 250000
	Original FundingTotal: 250000
	AmendmentsTotal: 0
	Current FundingTotal: 250000
	Life to Date: 6/30/2017
	Original BudgetRevenue: 250000
	AmendmentsRevenue: 2427809
	Revenue: 1
	Remaining BalanceRevenue: 0
	Original BudgetExpenditure: 250000
	AmendmentsExpenditure: 2427809
	Expenditure: 0.007310454181011416
	Remaining BalanceExpenditure: 2658233
	Project Budget Name: Courthouse Building Envelope
	Department: Facilities Management
	LifetoDateRevenue: 2677809
	LifetoDateExpenditure: 19576
	CurrentBudgetRevenue: 2677809
	CurrentBudgetExpenditure: 2677809


