PROJECT BUDGET NAME: Courthouse Building Envelope

Reporting Quarter/Year: 2nd Otr 2017 DEPARTMENT: Facilities Management

Project Description

The original building was built in the early 1930's and has had two additions, one in 1972 an the other in
1991, approximately doubling the size of the facility. The 1991 addition included modifications to the
exterior finishes on both the 1930's and the 1970's phases of the building.

Whatcom County is experiencing water infiltration problems with the exterior of the Courthouse since
the completion of the new addition in 1992. In some areas it appears that the exterior insulation has
beaun to separate from the buildina. There is other evidence of water intrusion into the interior of the

Permits Required

No Permits Required

Project Status

HKP Architects are now under contract by amendment #8 to perform the scheduled 2018 Courthouse
Maintenance Repairs. Pre-design and project administration is now being coordinated between
Facilities and HKP, setting up a cloud based documentation site to assist with continuous real time
review and coordination. The maintenance tasks for design and bid are:

1. Remove and replace the existing roof membrane on a 1948 portion of the roof.

2. Replace existing 1948 single pane steel framed windows to meet current energy codes.

3. Replace cracked exterior wall brick following a predetermined schedule of areas, this to be the first
and second areas identified.

4. Reflash existing 1991 windows at the elevator lobbies in conjunction with some replacement of the
Exterior Insulation Finish System (EIFS) in that area.

5. Repair, clean and repaint damaged areas of the EIFS system, including repairing cracks and flashing

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

03713 09/16 / / 12/18
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
90 % S% % % __ 5%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 250,000 $0 $ 250,000
Total $ 250,000 $0 $ 250,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2017 % Balance
Revenue $ 250,000 $ 2,427,809 $ 2,677,809 $ 2,677,809 100.0% $0
Expenditure $ 250,000 $ 2,427,809 $ 2,677,809 $19,576 0.7% $ 2,658,233

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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