PROJECT BUDGET NAME: Courthouse Fire Alarm & Juvenile Roof
Reporting Quarter/Year: 2nd Qtr 2016 DEPARTMENT: Facilities Management

Project Description

There are several roofs over the Juvenile Detention area. This project is for the replacement of the
smaller roof above Juvenile cell blocks. This roof is 22 years old and has a history of leaks. The torch
down roof will be replaced with an energy efficient TPO (thermoplastic polyolefin) roof, the very small
increase in the insulation for this roof will reduce the HVAC (heating, ventilating and air conditioning)
cost by less than 1/2%.

Permits Required

Permit for Roof Installation

Project Status

Hytech Roofing Inc. contract was signed and pre-construction meetings completed along with most of
the required submittals and project schedule. The roofing work is scheduled to begin in July and
completed end of August.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

01715 05715 11715 _06/16_ _08/16
Month Year Month Year Month Year Month Year Month Year
Total 35 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 260,000 $0 $ 260,000
Total $ 260,000 $0 $ 260,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2016 % Balance
Revenue $ 260,000 $0 $ 260,000 $ 260,000 100.0% $0
Expenditure $ 260,000 $0 $ 260,000 $ 8,643 3.3% $ 251,357

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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