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AGENDA 

Time Topic Purpose Responsible Attachment 

3:00pm 
   5 minutes

1. Welcome and Introductions
• Review agenda
• Review December 17, 2015 Meeting

Summary

Anne 
Deacon 

Meeting 
Summary 

3:05 
55  minutes 

2. Sequential Intercept Mapping
• Identify behavioral health programs
• Enhancements to current programs
• Additional programs

Discussion Anne 
Deacon 

DRAFT  
BH SIM Map 

4:00 
20 minutes 

3. Mental Health Court Information Linda Grant 

4:20 
30 Minutes

4. Sequential Intercept Mapping (continued) Discussion Anne 
Deacon 

4:50 
5 Minutes 

3. Next Steps
• WAHA to create draft Phase One report

Discussion Anne 
Deacon 

4:55 
5 Minutes 

4. Meeting Schedule
• January 21, 2015, 3-5pm at WAHA

Decision Anne 
Deacon 

5:00pm 5. Adjourn Anne 
Deacon 



Incarceration Prevention and Reduction Task Force 
Behavioral Health Ad Hoc Committee 

Meeting Summary, December 17, 2015 
Whatcom Alliance for Health Advancement  

800 East Chestnut, LL, Bellingham WA 3 – 5 pm 

     Behavioral Health Ad Hoc Committee Meeting Summary 
  December 17, 2015 
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Attendance 
Present Representing 

Bernstein, Jill Citizen representative 
Deacon, Anne Whatcom County Human Services 
Foster, Vince (proxy for Chris Phillips) PeaceHealth St. Joseph Medical Center 
Gardner, Mark (proxy for Daniel Hammill) City of Bellingham, City Council 
Gribben, Susan Consumer 
Manering, Byron Brigid Collins 
Morgan, Irene Restorative Community Coalition 
Parks, Jeff (proxy for Sheriff Elfo) Whatcom County Sheriffs’ Office 
Winter, Greg Opportunity Council 

  
Absent  

Manering, Byron Brigid Collins 
  

Staff  
Parker, Mike Opportunity Council 
Falcone, Jaelyn WAHA 
Mowery, Perry Whatcom County Health Department 
Moore, Elya WAHA 
Smith, Veronica  WAHA 

Meeting Summary 

1. Call to Order 
Anne called the meeting to order 
 

2. Sequential Intercept Model Mapping 
The workgroup mapped known current programs and services in the Sequential Intercept 
Model (SIM). Key areas noted for further exploration include:  

• Tribal courts 
• Juvenile justice programs 
• Need for additional voices at the table (specifically prosecutor and public defender 

offices) 
• Developing a single clear point of access for behavioral health services in Whatcom 

County 
 

3. Next Steps 
WAHA will create a document that reflects the Intercept Map, as currently known, for 
distribution to the Task Force and further development.  

4. Meeting Schedule 
January 07, 2016, 3 – 5pm, WAHA  It was noted that this meeting conflicts with the 
scheduled Jail Tour and Drug Court visit (1/7/2016 – 11am – 3:30pm).  Staff will work to 
reschedule, if possible.  



Sequential Intercept Model – Behavioral Health

Intercept One
Law Enforcement

Intercept Two
Initial Detention

Initial Court Hearing

Intercept Three
Jail/Courts

Intercept Four
Reentry

Intercept Five
Community
Corrections

911

Law Enforcement

Referral for MH
Evaluation

CPIT Team

Community Detox

Crisis Triage
(MH)

Community Policing

Homeless Outreach
Team (Hot)

Community
Paramedic

Special Emergency
Care Unit (SECU)

Victim Support
Services

Mental Health
Screening at

Booking

Mental Health
Assessment Post

Booking

MH Records Check
Post Booking

Physical and Mental
Health Assessment

within 7 days of
incarceration

Crisis Stabilization
Services

Detoxification
Services

Competency/Sanity
Evaluations

(possible transfer to
WSH)

Observation and
Referral by Staff

Self-referral by
inmates

Mental Health Court

Deferred
Prosecution

Reentry services
commence prior to

release

HOT Team
assessment prior to

release

In Person Assister
Program to help
with insurance

enrollment

Probation Services

Jail Alternatives

Intensive Case
Management

Reentry Housing
Programs

Specialty Court
Supervision

PACT

Specialized
Probation Units

Least Restrictive
Order (LRO)

Court diversion and
deferrals

Domestic Violence
Treatment

DUI DIversion

Reentry services
commence prior to

release

Homeless Outreach
Team (Hot)

Assessments prior to
release

Outside Specialty
Resources can be

brought in by
counsel

Juvenile Court
detention

Referrals to
specialists for

veterans

Tribal Courts

Sex Offender
evaluation

Tribal supportive
services

Clean & Sober
Housing

7 day prescription
for psychotropic

medication
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