Incarceration Prevention Reduction Task Force
November 30, 2015
Whatcom County Courthouse, 311 Grand Avenue, Bellingham
9:00 – 11:00am
AGENDA
Time
9:00
15 Minutes

9:15
45 minutes

10:00

Topic

Purpose

Responsible

1. Welcome
• Introductions
• Ad Hoc Committees
• Move to Monthly Meetings
o December 14, 2015
o January 11, 2016
o February 1, 2016
• Tour Debrief
o Second tour?
2. Current Detox/Crisis Triage Facility
Mary Reed, Pioneer Human Services and
Rochelle Rickman, Compass Health
• Current triage facility needs
3. Crisis Stabilization Unit Plans (Aug. 2009)

Information
Decision

Jill

Information
Discussion

Mary Reed
Rochelle
Rickman

Detox
Triage

Information
Discussion

Anne
Deacon

Crisis
Stabilization
Unit

4. Whatcom County Council Update

Information

Ken Mann

5. RCW 10.31.110

Information

Co-Chairs

Information

Co-Chairs

20 Minutes

10:20

Attachment

15 Minutes

10:35
10 Minutes

10:45

o

6. Division Street Status

5 Minutes

10:50

7. Public Comment

Co-Chairs

8. Adjourn

Co-Chairs

5 Minutes

10:55

IPR Task Force Agenda
November 30, 2015
N: WAHA PROGRAMS/IPR TASK FORCE/Forms
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Whatcom County
Crisis Stabilization Unit
and
Evaluation & Treatment Facility
Executive Summary
August 2009
Background:
In January of 2007, Whatcom County opened its Behavioral Health Crisis Triage Center.
This marked the culmination of a community task force effort that began in 2001. A
January 2002 Whatcom County report entitled, Behavioral Health Crisis Triage Plan,
outlined recommendations for a facility that would provide critical services in response to
the community’s mentally ill and chemically dependent citizens experiencing a crisis or
interface with law enforcement. The current facility provides worthwhile services;
however, the full extent of services identified by the task force and the report could not
be realized with this first phase of implementation. Additional requirements needed to
achieve full implementation of a Crisis Stabilization Unit (CSU) include:
•
•
•
•

the ability for Law Enforcement officers to divert a mentally ill citizen directly to
a CSU and immediately return to their duties
the ability to seclude and restrain out of control clients to ensure safety
the ability to hold and treat unsafe citizens involuntarily until they have stabilized
their symptoms and are safe to return to the community
the ability to provide comprehensive discharge planning to ensure citizens are
connected and engaged with necessary services upon their return to the
community

Whatcom County has been poised to enhance its facility and its services in order to
realize its initial goal of a fully functioning crisis triage program. The opportunity for
this to occur has presented itself.
Current Opportunities:
Washington State passed legislation in 2007, referenced in RCW 10.31.110, that allows
law enforcement officers to divert mentally ill citizens from the criminal justice system to
a Crisis Stabilization Unit for involuntary evaluation and treatment. Funding the
operations and maintenance of a CSU is cost-prohibitive for Whatcom County without a
partner.
The North Sound Mental Health Administration (NSMHA) became a prospective partner
because it was looking at an option to establish an Evaluation & Treatment (E&T) facility
in Whatcom County. An E&T is typically a free-standing facility that provides mental
health stabilization services to adults who have been civilly committed under the State’s
Involuntary Treatment Act (ITA). A CSU and an E&T have the same basic physical
requirements, can be co-located, and provide similar services to include involuntary
holds. NSMHA has engaged in discussions of partnership with Whatcom County to colocate these two facilities, and has committed to pay for basic operations and
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maintenance as well as rent since Whatcom County owns the building. Whatcom County
has the funds available through the 1/10th of 1% sales tax to pay for the additional
staffing requirements of a CSU. A non-profit corporation will operate the facility and its
services.
In order to progress in this partnership, meet the County’s goal of a CSU, and NSMHA’s
goal of an E&T, a plan for design of the enhanced facility is required in order to guide the
process of securing capital funds for the remodel project. Whatcom County has invested
considerable resources to date for the initial building construction, ongoing operations,
and the current design phase. NSMHA has also dedicated monies to fund the design
phase. The County is committed to moving forward to completion of a fully functioning
CSU that will serve as an integrated service in the full continuum of care. The initial goal
of diverting mentally ill citizens from the ineffective and very costly criminal justice
system will be accomplished.
Whatcom County plans to continue the co-location of De-Tox services in order to
provide a single location for crisis intervention and stabilization. The fully implemented
CSU/E&T will provide the following benefits to Whatcom County:
•
•
•

citizens will be treated locally as opposed to being transported out of county for
services
law enforcement will no longer be required to “sit” with the mentally ill citizen in
the hospital Emergency Department while awaiting evaluation and disposition:
officers can immediately return to their community duties
the single hospital emergency department in Whatcom County will be able to treat
patients without diverting their efforts toward the management of incidences that
threaten safety or a calm environment, thereby preventing the need to make costly
upgrades to the emergency department
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Regina A. Delahunt
Director
Greg Stern, M.D.
Health Officer

WHATCOM COUNTY
Health Department

Memorandum
TO:

REGINA DELAHUNT

FROM:

Anne Deacon

DATE:

January 28, 2010

RE:

Behavioral Health Crisis Triage Update

The Human Services Division is engaged in a planning and design process to enhance
the services delivered currently at our Triage Facility. In response to community
stakeholders’ input, we are reviewing a number of options:
1. Upgrade the facility to a Crisis Stabilization Unit/Evaluation & Treatment Facility
a. An architectural pre-design is underway funded equally by the North
Sound Mental Health Administration (NSMHA) and the County’s MH/CD
funds
b. Operational costs of this type of facility will require a funding partner, most
likely NSMHA
c. Capital costs for the remodel would be covered by MH/CD funds and a
request from the State Legislature for Capital Development Funds (our
local Senator and Representative are supportive of this request if we
choose to proceed)
2. Placement of medical personnel on-site in order to provide medical screening for
immediate admission into the facility, bypassing the Emergency Department at
St. Joseph’s Hospital. Discussions are underway to determine:
a. The level of medical qualifications needed to perform the screening
b. Enhancements to current services that would result in medical personnel
on-site, without facility upgrades
c. Commitment from the two current service providers at the facility
3. Modify the facility upgrade with minimal cost and structural changes in order to
increase the level of service being provided currently with no licensing change
a. May include re-design of sleeping areas, line of sight, etc.
ADMINISTRATION
DISEASE RESPONSE
ENVIRONMENTAL HEALTH
HUMAN SERVICES

509 Girard Street
Bellingham, WA 98225-4005
(360) 676-6724
FAX (360) 676-6771

COMMUNITY HEALTH 1500 North State Street
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Bellingham, WA 98225-4551
(360) 676-4593
(360) 676-6762
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