
Whatcom County Comprehensive Plan Update - Phases 1 and 2 UGA Review November 2008

Draft Schedule
Phase 1 Phase  2

Task Description January February March April May June

Task 1 - Public Participation and Visioning

Develop Public Involvement Plan

Public Workshops (Visioning, Alternatives, etc.) visioning conceptual alternatives

Values and Vision Statements

Regional Forums: GMCC

Phase 2 and Phase 3 Public Involvement Plan

Task 2 Regional Growth Alternatives

Develop Conceptual Alternatives

Develop No Action and Two Alternatives based on Phase 
1 Allocation, Visioning, adopted Policies and County/City 
Proposals

Prepare Revised Alternatives

Revise Alternatives based on County and City proposals, 
and Public Workshops

Task 3 Population Projections

Develop population projections

Develop process for population allocations

Consult with other agencies, jurisdictions

Prepare Phase 1 Allocation

Prepare Phase 2 Allocation

County and Cities develop proposals for infill and UGA 
boundaries

Task 4 Economic Projections

Review and summarize current economic conditions

Develop economic projections

Develop process for employment allocations

Consult with other agencies, jurisdictions

Prepare Phase 1 Allocation

Prepare Phase 2 Allocation

County and Cities develop proposals for infill and UGA 
boundaries

Task 5 Land Supply Methodology

Prepare assumptions and methodology

Prepare draft land supply analysis - No Action

Prepare draft land supply analysis - Alternatives

Task 6 Land Demand Methodology

DecemberAugust September October November

Task 6 Land Demand Methodology

Prepare assumptions and methodology

Prepare land demand analysis

Task 7 Land Monitoring Methodology

Prepare assumptions and methodology

Task 8 Deliverables (Phase 1)

Prepare final Phase 1 deliverable (vision report, phase 2 
PIP, growth allocation, land supply and demand methods)

Task 9 SEPA Environmental Analysis

SEPA Strategy Formulation and Notices

SEPA Scoping Period (21 days)

SEPA Affected Environment Analysis

SEPA Alternatives Analysis

Prepare Preliminary Draft EIS

Prepare Draft EIS

30-Day Comment Period

Prepare Final EIS

Task 10 Transportation Model Analysis supporting SEPA

Data Collection

Model Calibration

Base Model - Existing Conditions

Transportation Analysis Zone Land Use Data

No Action Analysis

Alternatives Analysis

Sensitivity Analysis/Test Variations as Needed

Final Alternative Analysis

Task 11 Capital Facilities Analysis supporting UGA Review and SEPA

Capital facility plan collection

Data gap review and plan strategy

Capital facility plan inventory

Capital facility plan draft preparation coordinated with EIS

Capital facility plan final preparation

Task 12 Countywide Planning Policy and Comprehensive Plan Amendments

GMA Countywide Planning Policy and Comprehensive Plan 
Analysis and Prioritization
Prepare Preliminary Countywide Planning Policy 
Amendments
Prepare Draft Countywide Planning Policy Amendments

Prepare Final Countywide Planning Policy Amendments ratification follows

Prepare Preliminary County Comprehensive Plan 
Amendments
Prepare Draft Comprehensive Plan Amendments

State Agency Review (usually 60 days) request expedited review given GMHB deadline

Prepare Final Comprehensive Plan Amendments

Task 13 Public Meetings or Hearings

County Planning Commission

County Council

Legend Agency Meetings Workshops deliverables task duration added detail/tasks in italics



Whatcom 2031
UGA Review Process Summary

Aug.‐Oct. 2008

Public Involvement 
Plan

C t id G th

Oct.‐Nov. 2008

Draft Allocation 
Method  

Draft Land

Nov.‐Dec. 2008

Technical Growth 
Allocation 

Jan.‐Feb. 2009

Conceptual Growth 
Alternatives 
Formulation

Jan.‐Apr. 2009

Draft  Comp. Plan 
Amendments

Draft Countywide

Dec. 2008 –
May 2009

Prepare Capital 
Facilities & 

Transportation 
Analysis

May‐June 2009

Public Hearings andCountywide Growth 
Forecast

Visioning

Draft Land 
Supply/Demand 

Methods
Land Supply & 

Demand Analysis
Policy Based Growth 

Allocation

Public Workshops

Draft Countywide 
Planning Policies

Start 60‐Day 
Comment Period

Analysis

Conduct SEPA 
Review

30‐Day Comment 
Period

Public Hearings and 
Plan Adoption



Whatcom 2031
Tasks: July 2009‐December 2011

June 2009

County UGA 
i

Countywide 
Planning 
Policy

County Plan & 
Regulation 
Analysis  Inventory & 

Analysis

Mar.‐Aug. 
2010

Draft 
Amendments

Supplemental 
SEPA Analysis

60‐day Agency 
Review 

including 30‐
Prepare Final 

Plan 

Up to Dec. 
2011

Public HearingReview 
Complete

Policy 
Ratification

y
& 

Prioritization

Analysis Amendments

Public 
Workshops

SEPA Analysis g
day SEPA 
Review

Amendments
Public Hearing 
and Adoption 

Process

2009‐2011: Cities implement CPPs and UGA Review 
including detailed infill strategies and capital plans


