MEETING MINUTES

WHATCOM COUNTY PARKS & RECREATION COMMISSION

Thursday, September 16, 2010
Silver Lake Park
9006 Silver Lake Road

Maple Falls, WA   98266
DRAFT 
PRESENT:
Commissioners:  Gordon Rogers, Chair, Walter Lockwood, Jr., Vice Chair, Wendy Setter
Staff:  Michael McFarlane, Lynne Givler, Michael McAloon, Rodney Lamb
EXCUSED:
Commissioners:  David Wright, Theresa Sygitowicz, Patricia Lierman, Lynnea Flarry 

Staff:  Rob Bunnett


GUESTS:
Laurel Baldwin, WCPW
CALL TO ORDER
The meeting was called to order by Commission Chair, Gordon Rogers at 6:30 PM.  There was not a quorum present.
I. AGENDA:
September 16, 2010 Agenda Approval.  As there was not a quorum present the agenda approval will be forwarded for approval at the October Commission meeting.  There was no opposition to the Agenda by those who were present.
II. MINUTES:
 August 19, 2010 Minutes Approval.  As there was no quorum present the Minutes approval will be forwarded for approval at the October Commission meeting.
III. PUBLIC INPUT/COMMUNICATIONS:  
A.
South Fork Regional Park – Mike provided copies of two letters from the South Fork Heritage Association for Commission review.

The South Fork Heritage association is challenging the Determination of Non-Significance that was issued in May, 2010 by the Planning and Development Service. The Association has been granted a hearing with the County Hearing Examiner in County Council Chambers on September 22, 2010 at 2:00 pm. 

IV. GUEST:  LAUREL BALDWIN – SILVER LAKE PARK FLOWERING RUSH PRESENTATION – Laurel Baldwin provided a Power Point presentation on the invasive species flowering rush.  This is a freshwater plant that can rapidly colonize wetlands, shorelines and slow-moving rivers and canals.  Flowering rush has invaded Silver Lake.  The Washington State Noxious Weed Control Board is in the process of studying and trying to remove this species from Silver Lake.  Laurel provided information on that process.
V. DIRECTOR’S REPORT – MICHAEL MCFARLANE:
A.
Budget Update –   Parks staff continues to work thought the Parks Department budget, with completion expected by September 24th.  The budget target reductions have been submitted, however it is anticipated that this amount will increase once the County Executive has reviewed the budget as a whole.  There are a number of issues that have not been completed in terms of targets to meet objectives.  
There are ongoing meetings with the union bargaining units to discuss options in terms of savings that will need to be factored into the Executive’s budget.  

The Executive’s budget is expected to be released October 15th and should be available on the County website.  If available, the Parks’ portion of the budget will be provided to the Commission for review and discussion at the October meeting.

B.
Riverside Park – Ranking on the RCO Grant for matching funds for this project was poor.  Out of 64 projects this project ranked 53rd in the category.  After discussion with the RCO Grant Manager it was determined that this project ranked low in comparison to other projects because it was not as “exciting” to the committee as other projects.  
The project is included in the budget to proceed with the acquisition of the property.  This will go before Council for approval before moving forward on the appraisal and purchase price negotiations.
C. 
Lighthouse Marine Park Dock Replacement – The RCO will begin accepting letters of intent in December 2010 for the Recreational Boating Grant with applications being accepted possibly by May, 2011.  
The dock replacement is contingent on the results of the RCO decision on whether or not to continue funding for the grant as we only have $75,000.00 in County funds.
There is an upcoming meeting scheduled with the Executive, Deputy Administrator and interested Point Roberts residents to discuss the design and costs for the dock replacement.  
The replacement of the dock will not be completed until 2012 if the Grant funding were awarded in 2011.  

D.
DNR Reconveyance – The Council approved direct billing for the appraisals of the timber and land.  These began this week.  Direct billing will save funds in terms of administrative costs.
E.
Whatcom In Bloom – The 25th annual awards presentation was conducted on September 15th and was well attended.  It was a very successful event with many sponsors and entries participating.  The program was run with not budget and the increased entry fee covered the program costs.  

F.
Capital Improvement Projects – The Planning Commission is in the process of updating the capital improvement projects for all County Departments.  This process in concurrent with the budget as it involves funding considerations that are tied to the approval of the Capital Projects Plan.
There are items of consideration for the Parks Department.  During the updating process of the Capital Projects Plan there were concerns regarding the cost of trails.  
G.
Property Issues – There is a property in Glacier that is in litigation regarding deeds and rights.  Strategies for solutions are being reviewed to resolve these concerns and updates will be provided as they develop.
There is a property encroachment issue in the Glacier area which involves a private residence that was constructed on Parks property.  This will be scheduled on the Property Management Committee’s Agenda.
A utility vault easement at Hovander Park has been requested for approval by County Council.  This is an underground vault that will provide a system upgrade for the surrounding area.
VI. PARKS OPERATIONS REPORT – LYNNE GIVLER:
A.
Rentals – The Coats rental on Lake Whatcom has been rented.  The Hovander Park rental house will be vacant at the end of September and will be advertised for rental.
B.
Silver Lake Park Day Lodge timber repair – The bid to replace/repair the pilings, etc on the Day Lodge has been recommended for award to Colacurcio Brothers, Inc. The County Council is expected to approve the award at their September 28 meeting. It is expected that work will begin in early October.
Mike McAloon, Silver Lake Park Ranger, updated the Commission on the extent and cause of the damage and needed repairs that are included in the bid work.

C.
Canyon Lake – Lynne spoke with John Gold, Sierra Pacific, who stated that they are pursuing possible easements through DNR land for alternative access to their lands.  If granted it would eliminate their need to access the lands through the road that Parks uses to access Canyon Lake.  This would result in the Parks Department assuming the burden of repairing and maintaining the current road up to the Canyon Lake trailhead.  If this easement for an alternate route is not granted to Sierra Pacific, negotiations for cost sharing repairs will continue.
Mike stated that the cost of the repair has not changed, and with a cost sharing situation the Parks’ portion would be approximately 50%.  If it is determined those repairs are not the goal then a decision would need to be reached regarding the use of the road to the trail-head and whether or not it will be open to horses and bikes, in addition to hikers. The options and costs for repair and maintenance were discussed.
Mike requested input from the Commission.  Input included that due to the instability and susceptibility of the road to weather conditions repairs could continue to be required on a long term and costly basis.  It was suggested to explore an alternate access, even if it were to be limited access. (MIKE- DO YOU WANT TO INCLUDE MORE DETAILS ON THIS?)
VII. DESIGN AND DEVELOPMENT REPORT – ROD LAMB:
Rod stated that work with Planning and Development for various project permits continues.  Ongoing projects are:
A.
Olsen Nature Reserve – The project is pending the Army Corp permit.  The trails crews have been working on the trails with excellent results.  Parking and trailhead improvements are planned for completion in 2011.
B.
Hovander Playground and Day Use Area – The substantial shoreline permit has been received and has a 12 month window.  This is significant since the weather is beginning to change and continued work may be hampered.  This permit is available for renewal if necessary.

C.
Hovander Maintenance Complex – Permits are in process.  Public Works has reviewed for storm water and utilities.  The next step is zoning and landscaping.

D.
Lily Point – An archeologist has been hired to do a cultural resource assessment.  The RFQ was released for a parking lot and restroom facility.  Several applicants submitted for qualifications.  The project was awarded to Reichhardt & Ebe Engineering, Inc. as they demonstrated the highest level of expertise and experience with similar projects.  Initial field work is expected to begin in October.  Several environmental issues will need to be assessed prior to breaking ground.

E.
Silver Lake Restroom Facility – This project has been temporarily put on hold.  

F.
Samish Dock and Fishing Platform replacement – Surveys have been completed.  Design drawings and permitting will begin in the near future.

G.
Bay Horizon Playground - Progress photographs and project plans were presented for Commission review.  The project began at the beginning of the year and is cost partnered with the Northwest Parks District, providing enough funds to construct twice the playground.

A community meeting was held to discuss playground equipment and select a style.  Several children were present and provided discussion for their dream list and dislikes.  A style and design company was selected by community vote which provide more informal play with arches, web netting and slides, etc.  The structure also accommodates more children than the more traditional post and platform systems.  

Planning and development was initially going to require wetland mitigation but after several discussions it was decided that only a fence would need to be constructed between the wetlands and the playground.

Construction began with the Parks Maintenance staff doing all of the site preparation work and some of the playground instillation.  The walls should be completed by the end of the week.  There will be a community work party on October 2nd to install the fall protection.  

VIII. RECREATION AND SENIOR SERVICES REPORT – ROB BUNNETT:  No report. Rob Bunnett excused.
IX. UNFINISHED BUSINESS:  None
X. NEW BUSINESS:  None
XI. ANNOUNCEMENTS:  

A.
NEXT MEETING:

October 21, 2010.  


MEETING LOCATION:
Bellingham Senior Center, 315 Halleck Street, Bellingham.

XII. ADJOURNMENT:  Since there was no further business the meeting was adjourned at 7:20 PM.
Transcribed by:  Pat Fisher, Clerk/Receptionist

Approved by:  Michael McFarlane, Parks Department Director
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