MEETING MINUTES

WHATCOM COUNTY PARKS AND RECREATION COMMISSION

Thursday, February 18, 2010
Whatcom Co. Parks Admin Office
3373 Mt. Baker Highway, Bellingham
DRAFT 
PRESENT:
Commissioners:
Theresa Sygitowicz, Lynnea Flarry, Walter Lockwood, Jr., Vice Chair, Gordon Rogers, Chair, Wendy Setter

Staff:
Michael McFarlane, Lynne Givler, Rob Bunnett
ABSENT:
Commissioners:
Patricia Lierman, excused, David Wright, excused
GUESTS:
Presenter:  Charlie Heggem


CALL TO ORDER
The meeting was called to order by Commission Chair, Gordon Rogers at 6:30 PM.  
I. AGENDA:
It was moved, seconded and passed unanimously to approve the February Agenda as written.   
II. MINUTES:
It was moved, seconded and passed unanimously to approve the January 21, 2010 minutes as submitted. 
Walt commented that as Mike described the good news, bad news in terms of budgets, he would like to take a moment to commend Mike, the Parks’ staff.  As he re-read the minutes he was impressed with the accomplishments that are summarized there, considering the budget constraints that the department is working under.  He stated that the numbers are a bitter pill to swallow and that the Parks’ staff has done a great job.  

III. PUBLIC INPUT/COMMUNICATIONS:  NONE  

IV. DIRECTOR’S REPORT – MICHAEL MCFARLANE:
A.
Little Squalicum Park – The engineering evaluation cost analysis is in draft form and will be available for public review within the next couple of weeks.  This clean up of contaminates at this park impacts the County as 13 acres of Parks’ property is leased to COB Parks.  Mike stated that potentially the County has liability responsibilities to the EPA, public safety and site clean up.  
The COB has approved a clean up master plan that has not been presented to the Council.  The County is reluctant to approve any master plan for the park as it could result in a higher level of cleanup and future costs to the County.  
Mike stated that the ideal situation would be to remove all the contaminated soil from the site for disposal at an auxiliary site.  It is doubtful that the EPA will approve this option

because of the costs and the type of site contamination.  It will most likely be a combination of keeping contaminated soils on the property, capping it and removing some of the more heavily contaminated soils either off site or capped and placed on the Oeser property.  

There was some discussion regarding capping procedures, containment and contaminate factors and testing results.

There will be additional discussions between the County and COB legal staffs prior to any actions.  Updates will be forthcoming for Commission comment and recommendations.
B.
Josh Vander Yacht Park - A local group has applied for a fruit tree grant to landscape undeveloped portions of the park with trees.  This is a very wet site and will require some consideration and planning to achieve this project.  Planning staff is reviewing this request in regards to wetlands, etc. and once approved it will be the responsibility of planting fruit trees with the requesting group.
C.
Lighthouse Rental – Mike asked for a recommendation on private rental versus vacation rental of the recently renovated rental property at Lighthouse Marine Park.  It was discussed that Parks has several properties that are used for private rental that have proved quite successful. 
MOTION:  It was moved by Theresa Sygitowicz, Seconded by Lynnea Flarry and passed unanimously that the Lighthouse Marine Park rental home be leased as a long term residential rental.
D.
Lake Whatcom Reconveyance – This project is moving forward.  The County web site has been updated to provide information and a link to the DNR website.  The website will include photo configurations and maps.  There was some discussion regarding the parcel transfers and reconfigurations but the reconveyance remains relatively unchanged from the original plan with the exception of a few tower sites.

E.
Roeder Home – Rob and Mike will be meeting with the Whatcom Parks and Recreation Foundation to discuss the possibility of the Foundation using the upstairs office at the Roeder Home for their administrative staff person.  Mike stated that the Foundation could provide some over site for a few days a week in exchange for use of the space.
F.
South Fork Park – Rod is currently coordinating permitting requirements.  The park plan is in Committee and there is no update at this time.  

G.
Park Brochure Update – Mike provided a copy of the current Park brochure and requested that the Commission take one with them and review for any changes or improvement/additions that they would recommend prior to a re-print.
V. REVIEW OF 2009 REVENUES:
A.
Discussion – Mike provided 2009 Revenue Reports for Commission review.  Also provided were Revenue Status Comparison Reports for 2007-2009.  Mike explained that this report points out the park revenue comparison and departmental revenue breakdown.  The reports are clear and self explanatory however if Commissioners have any questions contact Barb Nims, Parks’ Administrative Assistant.  
B.
  Budget Reductions – Staff is in the process or evaluating and determining where the .5 % budget reduction will be allocated.   Staff recommendations will be presented to County Executive next week.  
VI. PARKS OPERATIONS REPORT – LYNNE GIVLER:
A.
Bay Horizon Park – Lynne met with the Lions Foundation and the NW Parks and Recreation District to discuss moving toward the NW Parks and Recreation District taking over the management and operation of the gym and the future playground.  Agreements will be developed.  The Lions Foundation will continue to maintain and operate all of the other buildings and outdoor spaces they are currently responsible for.
The County Council will vote to approve $65,000 in funding for the playground on Tuesday, February 23.  The NW Parks and Recreation District will be donating $35,000 to acquire the playground equipment, but the additional County funding is needed to cover site development costs.
B.
Dittrich Park – Barn demolition was approved by Council.  Demolition will occur this summer.
C.
Sunset Farm – Parks plans to enter into a residential lease agreement with Deb Highley, the current tenant at Sunset Farms. Deb’s original agreement allowed her to operate an equestrian business at the site, but she wasn’t able to procure the needed insurance to continue this activity.
D. 
Ski-to-Sea – Lynne is attending meetings to coordinate the mountain bike leg at Hovander Park.  The route will remain relatively unchanged from last year.
E.
Canyon Lake – Lynne is waiting for a return call from John Gold of Sierra Pacific Industries to discuss conditions at Canyon Lake.  
Walt commented that the Native Plant Society has continually requested updates and are quite upset that they are unable to access this park.
Lynne will include this information when she discusses Canyon Lake access with John Gold.  

F.
Capital Projects Update 

A.
Olsen Trailhead – Parks has been informed that the additional funds that were requested for the restroom renovations were not approved.

VII. DESIGN AND DEVELOPMENT REPORT – RODNEY LAMB:
A Design and Development Report was not required at this meeting therefore Rodney Lamb was excused from attending.

VIII. SENIOR SERVICES REPORT – ROB BUNNETT:

A.
  Senior Program – Rob reported that one of the strength of the Senior Programs is the partnership that the Parks Department has with the non-profit organizations.  This partnership has proved quite successful over the years in terms of donations.  Bellingham recently received $25,000.00 bequest.  This has been used to purchase cardio strength training equipment, lap top computers to be available for the writing programs and a large screen TV that has been greatly appreciated during the Olympics.
Additional purchases being considered are some acoustic panels for the screening room and ceiling fans for the exercise room.
B.
Roeder Home – Rob stated that he is very encouraged, budget wise, by the number of increased rental bookings to date.  The Roeder Home is currently booked 15 times through August which is an increase from last year at this time.
The Bellingham Photography Club has made an arrangement with the Parks Department to provide a lump sum payment in addition to a donation of 35% of the proceeds received from their events.  

The Homemade Music Society has booked 13 concerts to date and it is anticipated that they could schedule up to 20 concerts before the year is out.

Free of charge community programs continue to be conducted at the Home on Wednesdays.  These are open to the general public and consist of a spinning group, a weaving group, fiber arts, writer’s groups and music circles.  These community groups do a wonderful job supervising the groups and cleaning up after them selves which reduces staff time.  
IX. UNFINISHED BUSINESS:  
X. NEW BUSINESS:
A.
Proposed Trail – Silver Lake Park – Charlie Heggem:     Gordon recognized Charlie Heggem.  Charlie thanked the board for time on the Agenda to present his request.  

Charlie provided a handout for the Commission that discussed his personal and professional credentials and background, as well as his plan for a proposed multi-use trail at Silver Lake Park. (Attachment #1)
The proposed trail would be a north/south trail running parallel and just east of Silver Lake Road from the existing horse camp road, crossing to the main park entrance, less than ½ mile.

The handout outlined the type, the purpose, financial considerations, construction and maintenance of the proposed trail.  It also included a map of the current Silver Lake area.

The main point made was that this trail would provide a much safer venue for running and biking by avoiding the need to cross Silver Lake Road.  The trail would be a loop trail and would have more visible trailheads.  

The proposed trail will be built by volunteer resources with guidance from Norka Recreation, Washington Trails Association and selected user groups with reasonable costs of development and construction donated by Norka Recreation through the Whatcom Community Foundation.

Charlie is proposing that work on the trail begin immediately pending Whatcom County Parks & Recreation permission and any permitting requirements with a targeted completion date of April 30, 2010.  He stated that this trail is crucial to an upcoming race that he is coordinating for May 2010.  He discussed that several races would benefit from the new trail.  These races would also benefit the community in terms of revenue and increased recreational opportunities.

Lynnea commented that it appears this trail would provide a safer route to Silver Lake recreational opportunities for overnighters at the horse camp.  She stated she was supportive of the trail.

Lynne asked if Charlie would provide an explanation of how the multi-use trail would be divided in terms of horses, hikers and bikes.

Charlie stated that it is his understanding that park policy does not allow horses east of Silver Lake Road and that the proposed trail would be subject to that policy.   
Charlie stated that if the mountain bike loop that is created uses a portion of the horse trail, he would recommend finding a way to work with the equestrian groups to create an alternate equestrian route during the races.

Walter asked about equestrian use on the horse trail to and from Silver Lake to the Horse Camp.  Lynne explained that this is a foot path.  Walter stated that it was his view that this should remain unchanged.  

Charlie was asked about the proposed width of the trail.  He stated that it would be a single track trail that is roughly three feet wide.  The trail surface would be gravelly soil, providing a good base with the addition of gravel where needed, to harden the trail.

Walter asked if the trailhead would include parking and if not what the configuration of the trailhead would be.  Charlie said that there would not be parking there as there is a large parking lot across the street.  He envisioned a bike rack area and meeting spot.

Lynnea asked Mike if there were any concerns regarding ongoing maintenance in the future. 

Mike stated that once the trails are constructed maintenance would not be an issue.  The concerns that do need to be considered are the allowable trail usage, the ongoing events, the impact on trails, and that trails be built appropriately to handle the use. 

He stated that some of the proposed connecting trails are used by campers and park users as access from one part of the park to the other.  Mike stated that turning hiking trails into biking trails, and the degree to which you allow biking and walking on narrow trails within the park are also concerns.  

There was discussion regarding the upcoming mountain bike race in May that would utilize this trail and the impact on public use within the park.  Charlie stated that his design would have no impact on the east camping portion of the park.

Gordon stated that he supports economic development in the Mt. Baker foothills area.  He stated that as he understands it, Mr. Heggem as a private business owner, is requesting the use of public property for business purposes.  Gordon stated he is struggling with the fact that the park will not be available for general public use at all times and would like to have input from Parks’ staff on this project.

Gordon stated he is also concerned with meeting public standards and ongoing maintenance.  He is concerned that even though Mr. Heggem stated he will be responsible for some of these issues, if for whatever reason in the future Mr. Heggem is not able to follow through on this agreement, then where would the responsibility for maintenance, etc., fall.  
Gordon felt these questions and concerns would need to be answered before any recommendation, approval, permitting or construction could commence. 

Mr. Heggem discussed his personal and professional commitments and contributions to the foothills area and his intensions to continue this commitment for some time.

Gordon stated that the Commission’s job in terms of requests/presentations is to consider the County’s shrinking resources and how to keep existing parks and park buildings running.  He stated that a bicycle race is a special event and should not be considered “general use by the public”.  Special events should be accommodated but scrutinized to make sure they are conducted properly.  

Walt asked Mike what is needed in terms of permits, etc. to construct a new trail.  Mike stated that a fill and grade (land disturbance) permit may be required, and possibly  a SEPA checklist. 
Gordon asked if the May mountain bike race that is being planned by Norka Recreation is contingent on the proposed trail being built.

Charlie stated that it is very important.  The race can be done without the trail but in order to lock in the State Series the race needs to be of a caliber that is going to attract the participation needed to keep that Series license.  

Gordon commented that given the short time frame prior to the May race event it may be advisable for Mr. Heggem to coordinate the race route without the proposed new Silver Lake Park trail.   

Gordon asked Mr. Heggem if he was looking for Commission support in the form of a recommendation to the County Executive to move forward with the construction process.

Mr. Heggem stated that this would be helpful.

Gordon would like Parks staff to have more time to review this request and return with their recommendations and comments regarding this proposal at the March meeting.

Mr. Heggem stated that this would put a huge time constraint on the process and that he would like to request approval to at least start the initial work process in terms of permits, coordinating work parties, etc.

Gordon suggested that in the interest of time and Mr. Heggem’s request, that if an agreement can be reached between him and Parks staff, perhaps a special meeting could be called outside of scheduled Commission meetings to consider Commission recommendations.  

Lynne suggested that Mr. Heggem contact planning and inquire about the process to obtain a land disturbance permit.   If it requires a great deal of time to obtain permits, construction of the proposed trail prior to the May race may not be possible.
Charlie thanked the Commission for their time.

There was discussion regarding the pros and cons of building a new trail, in terms of impacts on campers, fishermen and the infrastructure of the surrounding area at the park.
XI. ANNOUNCEMENTS:  

A.
NEXT MEETING:
March 18, 2010.  The meeting location with be the Bellingham Senior Activity Center, 315 Halleck Street, Bellingham.
XII. ADJOURNMENT:  Since there was no further business the meeting was adjourned at 8:32 PM.
Transcribed by:  Pat Fisher, Clerk/Receptionist

Approved by:  Michael McFarlane, Parks Department Director
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