Seering Committee M eeting Notes 6/16/2008

Present: Shannon Webb, Gary Williams, Thad Allen, Riannon Bardsley, Debbie Paton, Gail deHoog,
John Harmon
Note Taking: Christy Greenwald

We should find out how to best communicate with Robert Ablesto inform him of meetings.

1. Review May 19 Seering Committee Meeting Notes S

e All staff hired; both Kristin Hill and Lydia are Rapid oor Stin specializing
in landlord connections, Lydia specializing as commurity Naison.

e Concern that expanding committees will turn Adyisory Boar 0 another Homeless
Coalition. Advisory Board should come up wi i to have HAC approve.
Bill will come up with operational ideas for Bo Advisory Board should be an
implementation committee to make sure \WWHSC i with contracts/ City/
WCCH/ HAC. Alsoto serve as an evaluati system ica ORWHSC.

e Policies & Procedures approved by Co Ity y 6/13/08 af . First case gone

through. Young empl oyed wom @ g chitd who t much financial

support, good “test case”; created ndlord connectiontor SC. Two more families

2. Update on Homeless Service Center

being processed through NWY iaPaceis INg.On one more.
° [ i i no questions about service
timeline and drop-in capal S \A@
Gary asked about BWCH gifta sending them to WHSC. WHSC should think
about educating al e walki al l-ins\happen so they can do intakes instead of re-
directing people. rintake. Part of Lydia'sjob could possibly be

receiving intakes irectifig chients: ‘\; Smdnagement. NWY S may have a case manager
work oneday/ per ' [ ients. BWCHA and others could refer to this case
manag WC [ , ferrals to Opportunity Council’s CRC and WHSC-

people moretime to respond- Rainbow Center? A lot of thingsto consi der- items that have

mildew/ mold/ how to decide what to keep? Maybe rent storage units? No one should bag

belongings by alone for accountability. We should find out what people really do want to keep,
what's important for homeless? We should ask them. At least store legal documents?

Revisiting tent cities at WCCH.

e WA State wants input on WAC's, Shannon helped push to get comments. Dept. of Health
website no longer accepting public comments, but two contacts in Shannon’ s email that
Christy sent to Coalition still accepting comments. Next logical step might be to get
funding from State to change WAC's.



4. Possible WHSC Shelter Plus Care “ sponsorship” (and other creative solutionsto open up
S+C spots).
S+C dilemmais that there is $250,000/ year unspent (about 50 units worth); sponsors can't take
outside clients on. Rumor has it that one of the currnet sponsorsis dropping from 50 to 30 slots.
Need to confirm. Archdiocesean Housing Authority unable to take on sponsorship for people
outside of their units. O.C. hasto take on the liability in order for WHSC to become a sponsor;
must clarify to O.C. that WHSC will be taking on actual liability. Need to have clients put in some
money towards deposit, so they have vested interest in taking care of unit. Make this priority for
WHSC so we can utilize S+C dollars for tertiary population. Steering Committesis in favor of
O.C. becoming a S+C sponsor. Possibly use Risk Mitigation Fund dolfars f

because it's necessary to make landlords comfortable with renting to clients.
ability to find willing landlords with available units. X

5. New Housing position at County possibly filled?
Pending County approval, Gail will accept position with BWCHA as
NWYS.

using Specialist, leaving

6. Project Homeless Connect now dlated for Js

Point in Time Count).
Budget: $30,000. Can Project Homeless Conne
need to secure a site, which costs money. CRoss
its own 501 ¢)3. WHSC supports 29" date eCt. Create incentive for

people to come to event (pizzafeed?). port PHC. Gail will try to find
out if the $3000 from Pete Kremen can ill talk to Bruce/ Jennifer Moon.

Cisanevent. We



