

























































































There is an emergency generator that will start automatically in the event of a power failure (a
frequent occurrence). An automatic bus transfer switch will sense the power available and switch to
generator power, restoring dock electric power. When normal electric power is restored, the bus
transfer switch automatically shifts back to normal power.

7 Figure 7 — Gooseberry Point Emergency Gegf

In the event that the emergency generator fails, there is a 34” electric drill which can be powered from
the vessels electric system which can be used to raise and lower the ramp. The electric brake must
be clamped open for the drill to work.

Vehicle holding area is limited to an area one lane wide and about one city block long. There is also
leased parking for about 80 cars near the terminal for walk-on passengers.

1.3.3. MV WHATCOM CHIEF Overview
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Figure 8 - MV WHATCOM CHIEF Outboard Profile



MV WHATCOM CHIEF is a double-ended twin-screw steel car and passenger ferry. The vessel was
built in 1962 by T.J. Larsen Steel Company in Bellingham Washington. The Coast Guard Certificate
of Inspection (COI) authorizes operation in lakes, bays and sounds with 100 passengers and a crew
of three. The vessel nominally carries 20 vehicles. It is also authorized to act as a freight vessel to
permit the carriage of fuel trucks. Passengers are not permitted while operating as a freight vessel.

The main propulsion machinery is two Caterpillar Model 3406 6 cylinder diesel engines with Twin
Disc MG514 reduction gears. The vessel has two Lima Ser generators (3 phase, 120/208 VAC)
driven by John Deere diesel engines. The main generator is rated at 32 KW and the auxiliary
generator is rated at 35 KW.

Every three years, a condition and valuation survey is conducted on the vessel. The latest Condition
and Valuation Survey was done by Columbia-Sentinel Engineers Inc. and is dated 15 Sep 2005. This
survey states the vessel is in very good condition with very little deterioration from original scantlings.
The Condition and Valuation Survey reports the vessel has an estimated value of $860,000 and |
replacement cost of $2,900,000.

Vessel particulars are shown in Table 3.

2. The Basis for the Report
2.1. Purpose of the Report

This program as designed provides a blueprint for the effective, efficient, and continuing operation of
the Whatcom County Ferry System. The projects listed are the result of input from County
departments, governmental agencies, business organizations, citizen groups, and individuals. Capital
improvements are scheduled based on 80 years of experience operating and maintaining the system,
while complying with applicable regulations.

Inevitably, priorities and available funds for the ferry system will change over the fourteen years
projected in this program. Therefore, the intention of the program is to be a guide indicating long-
range improvements and anticipated revenues and expenditures. Strict adherence is not required.

2.2, Citations and Authority

Enacted in 1975, Revised Code of Washington (RCW) 36.54.015 states “The legislative authority of
every county operating ferries shall prepare, with the advice and assistance of the county engineer, a
fourteen year long range capital improvement plan embracing all major elements of the ferry system.
Such plan shall include ‘a listing of each major element of the system showing its estimated current
value, its estimated replacement cost, and its amortization period.” The tables shown in the 14-year
capital improvement plan fulfill these requirements.

2.3. Organization of the Report

The program information is presented in three tables. State and Federal requirements were
established to assure counties have current plans for comprehensive transportation improvement
efforts. Statutory requirements and a brief explanation of the tables and how they meet the
requirements follow.



3. History of the Ferry System

The ferry system is the lifeline for Lummi Island. It has seen a growth in annual total demand to
124,623 in 2007 the latest year for which statistics are available. This is however a decrease from
the prior year. Total annual passenger use has grown to over 222,604.

The following is a chronology of major milestones in the history of the Whatcom County Ferry
System.

YEAR/EVENT

1926 Lummi Shore Road from Bellingham was completed and a ferry, the Central, owned by
Whatcom County and large enough to hold six small Model-T Fords started making scheduled
runs between Lummi Island and Gooseberry Point.

1929 The slightly larger Chief Kwina replaces the Central.

1950 Gooseberry Point terminal built.

1962 The M/V Whatcom Chief begins service.

1978 Lummi Island terminal is relocated.

1982 New lift mechanism installed on transfer span at Lummi Island.

Gooseberry Point pier refurbished

1987 Gooseberry Point Transfer span, wing walls and dolphins replaced -

1997 Major refurbishment of Gooseberry point landing accomplished

2002 20-Year Plan Phase 1 Process and report completed.

2005 Major Status Report on Ferry System

2006 Lummi Island Dock preservation project (Bearing Seats Rebuild).

Major Corrosion Repair to vessel hull.
Completed design package for a 35-car replacement vessel.
Completed design package for urgent electrical and structural repairs to terminals.
First Rate Increase in 5 years.
2008 Rate Increase

4. 2007-2008 Activities Related to a Ferry System

4.1. Overview

During 2007-2008 Whatcom County Public Works was active in planning for the future needs of the
ferry system. A design package for a replacement vessel was completed and budget authority was
obtained for the dock preservation projects.

At a special meeting of the Whatcom County Council on April 15, 2008, the council made a decision
not to replace the Whatcom  Chief.

Additionally staff reviewed the revenue and expenditure issues related to the operation of the ferry
system, and a new rate structure was adopted.

4.2. Status of a New Ferry

Elliot Bay Design Group has completed the design of a 35-car replacement vessel. The decision
was made not to build this vessel at this time, and Public Works’ efforts have shifted to up-grading
and preserving the Whatcom Chief.
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Art Anderson Associates has completed the design of the facility repair and preservation packages
and is proceeding with the design of the remaining necessary structural improvements to the facilities.

4.3. Schedule Issues

Other schedule issues that may be addressed in the future include additional work on the concept of
Seasonal Scheduling, and Peak vs. Non-peak schedules.

4.4. Rate Increase

2008 brought another rate increase. Along with the rate changes there was a great deal of dialog that
resulted in a better understanding by all parties of the costs of running the ferry system.

5. 2009-2022 Capital Improvement Plan

RCW 36.81.121 (1) states “...the legislative authority of each county, after one or more public
hearings thereon, shall prepare and adopt a comprehensive transportation program for the ensuing
six calendar years....and for those counties operating ferries shall also include a separate section
showing proposed capital expenditures for ferries, docks, and related facilities. Copies of the program
shall be filed with the county road administration board and the secretary of transportation not more
than thirty days after its adoption by the legislative authority...” Subsection (2) requires expanded
information on how a county will spend all its money on the various facets of the transportation
program. This RCW Section was enacted in 1961. The capital expenditure portion of Subsection (1)
is satisfied by:

5.1. Projected Revenues

Table 1: Projected Revenues defines the known and/or anticipated sources of operating and capital
project funding for the 14-Year Plan.

5.2. Projected Expenditures

Table 2: Projected Expenditures includes all other expenditures on the system that meet Subsection
(2) requirements. Operational expenditures are delineated between vessel and non-vessel costs.

U.S. Coast Guard regulations currently require the ferries to be dry-docked every two years, however
to extend the life, improve reliability and protect our capital investment Whatcom County schedules
dry-docking every year for its vessel. When the M/VV Whatcom Chief goes into standby, this periodicity
will be extended to once every two years. This is reflected in the table. The landings are inspected
regularly as required by the National Bridge Inspection Standards administered through the
Washington State Department of Transportation. The inspection report helps identify and schedule
major maintenance and replacement of these facilities. The last section of the table lists loan
payments.

This RCW section also provides the reporting requirement and timing of program submission, as well
as establishing the annual update requirement.

Additionally, the Federal Highway Administration requires all agencies within a Metropolitan Planning
Organization to develop and annually update the long range Transportation Improvement Plans and
their Biennial Element. Whatcom County updates this 14-Year plan each year and incorporates the
results into the Six-Year Transportation Improvement Program.
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5.3. Ferry System Current and Replacement Values

Table 3: Ferry System Current and Replacement Values — 2008 meets applicable requirements,
showing the current value, replacement cost, and amortization periods for the vessels and facilities.
The current value of the M/V Whatcom Chief is the book value, calculated from the depreciated
original construction cost and any depreciated improvements/major repairs. The facilities’ current
value is book value; original cost less depreciation plus depreciated improvements.

5.4. Major Project Analysis

The major capital improvement projects listed in this program is the work requwed to up-grade and
preserve the Docks.

The other major capital improvements envisioned are up-grades and improvements to the M/V
Whatcom Chief, including preservation projects and possibly ADA related improvements.

6. Programmatic Maintenance Requirements

6.1. Vessel Maintenance

US Coast Guard regulations require periodic inspections of all ferry vessels. In addition to quarterly
inspections and yearly certifications, each vessel is required to be dry docked every two years, with
an underwater hull survey required as part of the annual certification between dry dockings.

Since M/V Whatcom Chief operates about 19 hours every day when not off-line for shipyard
maintenance, Whatcom County schedules dry-docking every year. The engine overhaul, vessel
painting, hull repairs, and other major and minor repairs occur during the dry-docking. Propulsion
engine overhauls occur every third year. Generator engines are overhauled on a six-year cycle.
Engines are replaced vice overhauled every seventh overhaul. Every third year, a vessel survey is
conducted to asses the vessel's overall condition, establish the fair market value, estimate
replacement cost, and provide a detailed hull strength assessment. This survey is used in part to
determine the requirements for hull plating and framing replacement.

The shipyard maintenance period costs for the last six years have averaged $206,040. During this
same periods, about 300 man-hours of labor have been expended by the crew and public works
employees.

Routine maintenance outside of the shipyard period for the vessel’s vital systems is limited to periods
when the vessel is not in service, about 3 hours per day. Both main engines and one electrical
generator engine have an oil change on a three week cycle. Other equipment is lubricated and
adjusted as required. About 16 man-hours per week are used for routine vessel maintenance.

6.2. Terminal Maintenance

Terminal maintenance is a significant challenge for the ferry system. The salt water environment
creates a challenge for preservation, and the operating schedule adds to the challenge. Since the
transfer spans are in operation on a 20 minute cycle for about 21 hours per day, and the dedicated
maintenance period which M/V Whatcom Chief enjoys is not duplicated for the transfer spans at the
terminals.

The transfer spans are bridge equipment and thus require annual inspection. Because the transfer
spans are weight handling equipment there are daily, monthly and annual requirements for inspection
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and maintenance of the transfer span equipment. The wire rope used for the transfer span hoists and
counterweights requires replacement on a three year cycle. Hinges, bearings and wire rope require
lubrication, inspection and/or cleaning on a monthly basis.

Although the emergency generators at each terminal have low hour usage in a year, they are critical
to routine operation during outages of normal electric service to the terminals. Routine oil changes
(about twice per year depending on duration and frequency of power outages), inspection, adjustment
and testing are required.

About 24 man-hours per week are used for routine terminal maintenance.

6.3. Lummi Island Parking Lot

This new lot is a major investment that will require routine repair and maintenance on a monthly and
annual basis as shown in Table 2.

6.4. Pile, Dolphin & Fender Work

Maijor pile dolphin and fender work replacement is scheduled at regular intervals, as shown in Table
2.

6.5. Waiting Area/Parking

Improvements to passenger waiting areas and parking facilities on Lummi Island are also scheduled
as shown in Table 2. These improvements of safety, security, and convenience are intended to
encourage the use of mass transit to help reduce the peak vehicle demand on the system.

6.6. Routine and/or Minor Maintenance

General minor maintenance is continual on the ferries, landings, aprons, and waiting facilities. The
costs and extent of the work is unpredictable and frequently, problems must be repaired immediately

upon detection. Routine maintenance such as building painting and roof cleaning is more predictable
and scheduled in advance. '
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Lummi Island Ferry 14-Year Capital Program

All $ in 000's Table 1 Revenues 2009-2022

Category 2009 2010 2011 2012 2013 201 2015
Punch Card Fares (3) 926 956 988 1,019 1,052 1,086 1,123
Cash Fares (4) 231 239 247 255 263 271 281
Memo 55% of Operating Cost) (1) 1,157 1,195 1,235 1,274 1,315 1,357 1,404
MVFT Deficit Subsidy 160 160 160 160 170 170 170
County Road Fund Subsidy 947 978 1,011 1,042 1,076 1,111 1,149
Total Revenues 2,264 2,333 2,406 2,476 2,561 2,638 2,723
Total Expenditures (2) 2,305 2,422 2,556 2,690 2,611 2,688 2,823
Net Unfunded 41 89 150 214 50 50 100
Category 2016 2017 2018 2019 2020 2021 2022
Punch Card Fares 1,162 1,199 1,235 1,272 1,310 1,349 1,390
Cash Fares 291 300 309 318 328 337 347
(Memo 55% of Operating Cost) (1) 1,453 1,499 1,544 1,590 1,638 1,687 1,737
IMVFT Deficit Subsidy 170 170 175 180 186 191 197
County Road Fund Subsidy 1,188 1,226 1,263 1,301 1,340 1,380 1,422
Total Revenues 2,811 2,895 2,982 3,071 3,163 3,268 3,356
Total Expenditures (2) 2,911 2,995 3,032 3,171 3,213 3,308 3,356
INet Unfunded 100 100 50 100 50 50 -

Note 1: After Subtracting the MVFT Deficit Subsidy.

Note 2: As Shown On Table 2.
Note 3: Equal to 80% of Fares
Note 4. Equal to 20% of Fares
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Lummi Island Ferry 14-Year Capital Program
All in 000's Table 2 Expenditures 2008-2022 Page 1

|Category 2009/ 2010 2011} 2012] 2013 2014 2015
Operating Expenses Included in the Six Year Plan
Vessel Operations :
|Personnel 983 1,018 1,054 1,091 1,130 1,170 1,211
Fuel & Operating Supplies 293 349 419 507 615 750 772
Insurance 43 43 45 45 50 50 55
Other Operating Expenses(1) 552 569 586 603 621 640 659
Total Vessel Operations 1,871 1,979 2,104 2,246 2,416 2,610 2,697
Other Operations
Administration 203 209 217 224 232 240 248
Parking Lots
Lummi Island 10 10 11 11 12 12 12
Gooseberry Pt. 88 89 89 89 90 91 91
Staging Areas
Lummi Island 13 13 13 13 14 14 14
Gooseberry Pt. 13 13 13 13 14 14 14
|Docks
Lummi Island 41 42 42 42 43 43 44
Gooseberry Pt. 41 42 42 42 43 43 44
Total Operating Expenses (2) 2,280 2,397 2,531 2,680 2,864 3,067 3,164
Capital Expenditures
|Major Vessel Upgrades 10 10 10 10
Gooseberry Point
Docks 10 50
Staging 50
Parking 5 5
lLummi Island
Docks 10 10 50
Staging 5 50
Parking _
Total Capital Program Costs 25 25 25 10 50 50 100
Total Costs 2,305 2,422 2,556 2,690 2,914 3,117 3,264
INote 1 Includes Dry Dock Costs
[Note 2 Basis for the 55% Recovery, Less MVFT Deficit Payment

15




Lummi Island Ferry 14-Year Capital Program

All in 000's Table 2 Expenditures 2009-2022 Page 2
Category 2016 2017 2018 2019 2020 2021 2022
Operating Expenses '
Vessel Operations

Personnel . 1,254 1,299 1,338 1,378 1,419 1,462 1,506
Fuel & Operating Supplies 795 819 844 878 913 913 949
Insurance 55 55 57 58 60 62 64
Other Operating Expenses(1) 679 699 720 742 764 787 810
Total Vessel Operations 2,783 2,872 2,959 3,056 3,156 3,224 3,329
Other Operations
Administration 257 266 274 282 291 299 308
Parking Lots

Lummi Island 13 13 13 14 14 15 15

Gooseberry Pt. 92 92 95 98 101 104 107
Staging Areas

Lummi Island 15 15 15 16 16 17 17

Gooseberry Pt. 15 15 15 16 16 17 17
Docks

Lummi Island 45 45 46 48 49 51 52

Gooseberry Pt. 45 45 46 48 49 51 52
Total Operating Expenses (2) 3,265 3,363 3,464 3,577 3,693 3,776 3,898

Capital Expenditures

Major Vessel Upgrades

Gooseberry Point
Docks
Staging _ 50 50 50 50 50
Parking

lLummi Island
Docks 50
Staging 50 50 - 50
Parking
Total Capital Program Costs 100 100 50 100 50 50 -

Total Costs 3,365 3,463 3,514 3,677 3,743 3,826 3,898
INote 1 ‘
[Note 2

7. Annual Report 2007

(The latest financial information)

7.1. Financial Reports

The following worksheets present the year-end financial information for the Lummi Island Ferry
System for the 2007 financial period.
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7.1.1. Comparative Balance Sheet Year-end 2007

Balance Sheet Lummi Island Ferry System

2006 Change
Assets
Current Assets
Cash 1,119,803 1,525,973 (406,170)
Petty Cash/Revolvg Funds 1,800 1,000 800
Investments 0 0 . 0
Receivables (Net) 400 12,634 (12,234)
Interest Receivable 0 0 0
Due From Other Funds 238,733 0 238,733
Prepaid Expenses 3,607 5 3,602
Inventory 0 0 0
Total Current Assets 1,364,343 1,539,612 (175,269)
Fixed Assets
Total Fixed Assets
Other Assets 0 0 0
Deferred Charges 0 0 0
Total Assets 1,364,343 1,539,612 (175,269)
Liabilities and Fund Equity
Current Liabilities
Warrants Payable 0 0 0
Accounts Payable 32,666 19,670 12,995
Due to Other Funds 256,747 203,650 53,097
Accrued Payroll Liabilities 32,652 32,448 204
Other Accrued Liabilities 0 0 0
Other Current Liabiliies 0 0 0
Total Current Liabilities 322,065 255,768 66,297
Long-Term Liabilities 100,358 90,613 9,745
Fund Equity
Contributed Capital 1,587,137 1,587,137 0
Reserved Fund Equity 1,800 1,000 800
Reserved Retained Earnings 0 0 0
Unreserved Retained Earnings (395,706) (1,588,137) 1,192,431
Undesignated Unres Fund Eq 0 0 0
Total Fund Equity 1,193,231 0 1,193,231
Operating Income(Loss) (251,311) 1,193,231 (1,444,542)
Net Fund Equity 941,920 1,193,231 (251,311)
Total Liabilities and Fund Equity 1,364,343 1,539,612 (251,311)
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7.1.2. Revenues & Expenditures 2007

Revenues & Expenses Total Ferry System 2007
Ending December 31, 2007

_ Year to Date Budget  Remaining

State Grants Revenues & Entitlements 241,777 160,000 (81,777)
Transportation 906,620 915,000 8,380
Interest Earnings 67,082 0 (67,082)
Other Misc. Revenue (82) 0 82
Transfers In 409,126 749,000 339,874
Residual Equity Transfer In 0 0 0
Net Revenue 1,624,523 1,824,000 199,477
0 0 0

Salaries & Wages 624,951 707,150 82,199
Benefits 226,840 263,594 36,754
Total Salaries & Benefits 851,791 970,744 118,953
Office & Operating Supplies 26,154 6,400 (19,754)
Printing-Interfund 4104 3,500 (604)
Books/Publications/Subscrip. 0 0 0
Fuel 7,242 1,850 © (5,392)
Tool & Equipment 1,475 7,000 5,525
Software 0 0 0
Professional Services 193,974 173,400 (20,574)
Health Care Services 0 1,000 1,000
Building Maintenance 2,248 2,248 0
Office Equipment Maintenance 0 0 0
Postage-interfund 2,094 4,750 2,656
Telephone 2,628 2,000 (628)
Travel-Other 12,402 15,750 1,601
Advertising 339 250 89
Equipment Rental-Interfund _ 335,868 331,376 (4,492)
Space Rental 34133 21,128 (13,005)
Insurance Premiums 39,453 41,583 2,130
Water/Sewer 1,569 3,300 1,731
Gas 0 100 100
Electric 4,466 8,700 4,234
Solid Waste 1,529 2,950 1,421
Repairs & Maintenance-Interfund 242,191 86,950 (155,241)
Registration/Tuition 25 5,000 4,975
Administrative Cost Allocation ~ 60,940 60,940 0
Other Miscellaneous 2,759 15,000 12,241
Taxes & Assessments 17,462 17,623 161
Total Non-Salary Expenditures 993,053 812,798 (180,255)
Total Expenditures 1,924,600 1,886,438 (38162)
Net Income/(Loss) (300,077) (62,438) (237,639)

Note: revenues and expenses are shown as reported financially. Further adjustment to reflect actual
compare to “rental rate” for vessel operating costs are explained in the section that follows:
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7.1.3.

Whatcom County Public Works

Equipment Costs

AcctAccount Description
1866Accumulated Depreciation
4363Insurance Prem & Recove
4365Interfund Rental-Road
4369Surplus Foreclosure Pro
6020Depreciation Expense

6105Intrafund Labor
63200ffice & Op Supplies
63200perating Supplies
6320Intrafund Auto Parts
6320Intrafund Qil/Grease
6410Diesel-Ferry
6410Diesel-Ferry
6630Professional Services
7060Repairs & Maintenance
Total Operating Costs
Net.........

Actual vs. Rental Rate Calculations

498

Whatcom
Chief
Ferry
Year to Date

(312,000)

19,112

764
25,735

1,107
135,902

1,125
291,468
475,213
163,213

Radars

493 489

John
Deere

497

John
Deere

499

4045TFM JMT4045TFerry

(156)
780
31
264
- 1,075
(156) 1,075

904

36
154

1,093
1,093

Generator GeneratorEngines

(8,142)

8,142

2,646

106
1,601
2,521

2,285
9,159
9,159

3035

CAT 340C 500 Gal
Fuel Tank
- Diesel

Total

(8,142)

(1,620) (313,776)

564

564
(1,056)

8,142

23,441
938
28,317
3,627

135,902

1,125
293,753
487,104
173,328

Note: this calculation results in adding $173,328 to the reported cost of operations to determine the
“actual cost” to be used in the fare box recovery calculation shown below.

7.1.4. Fare Box Recovery Worksheet

Lummi Island Ferry "Fare Box" Recovery

2,006 2,007
Total Operating Costs (w/actual vessel costs) 2,042,756 1,886,438
Fare Box Recovery Rate Requirement 55% 55%

Targeted Fare Box Recovery

1,123,516 1,037,541

Fare Box Revenue. -663,803 -915,000
Amount Due from Fare Box @ 55% 459,713 122,541
Actual Recovery Rate 32% 49%
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Note: this table reflects the fact that the user fees only covered 49% of the actual operating costs of
the system in 2007. Under current County Code, the deficit will need to be made up from future user
fees.

7.2. Operating Statistical Information 2007

The graphs shown below represent long-term trends in utilization of the ferry system.

7.2.1. 10-Year Trend in Passenger Car Traffic

Total Cars 1998-2007
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7.2.2. 10-Year Trend in Total Vehicles

Total Vehicles 1998-2007
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7.2.3. 10-Year Trend in Total Non-Driver Passenger/Pedestrian Traffic

Total Non-Driver Passengers 1998-2007

100000
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85000
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7.3. Other Capital Expenditures in 2007
7.3.1. County Road Project #905014 Whatcom Chief Replacement
Total expenditures on this project in 2007 were $339,671.

7.3.2. County Road Project #904023 Lummi Island Ferry Parking Lot
This project was completed in 2007 at a total cost of $1,302,421.

7.3.3. Lummi Island Ferry Dock Improvements

In 2007 $637,850 was spent during dry dock to improve the safety and extend the life of the transfer
span bearing seats at the Lummi Island Terminal
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7.4. Terminal Upgrades Summary

Ferry Dock Improvements - CRP #907002
2009 — 2022 Proposed Capitol Improvement

Design/Construction Funding Year(s): 2009-2010

Project Narrative: New Construction Features:
This project has locations on Gooseberry Point and Lummi Island, in Section 3 Total Width N/A
and 4, T 37 N, R 1 E. It involves upgrades including new wingwalls, dolphins, and Lane Width N/A

other structural retrofit. This project is listed #30 on the 2009 — 2014 Six Year

- Bike Lane Width N/A
Transportation Improvement Program. Curb / Gutter N/A
Sidewalk N/A

Project Status:
Design packages are scheduled for completion in 2007-2008, with construction to occur in 2008-2009.

Project Funding: 2009 Total
Federal / State - $0 $0
Local - $2,000,000 $4,000,000
Total - $2,000,000 $4,000,000

Environmental Permitting (Agencies/Permits):
HPA, Sec. 404 Clean Water Act, Shorelines, SEPA, CLR/CAO, Sec. 401 Water Quality Certification
Right-of-Way Acquisition ($ Estimate):

N/A
Day Labor ($ Estimate):
N/A
LUMMI BAY 0
LUMMI ¢
Point Migley SMOKEHOUSE RD.
PROJECT
LOCATION
INDIAN &
&
BELLINGHAM BAY
Fern Point

Village Point

NUGENT RD.

SUNRISE
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7.5.

Gooseberry Point Dock Relocation

Whalcom County Public Warks
M Yaar y Pmo - 92022
Forry Program

Gooseberry Point Ferry Dock Relocation - CRP #906006
2009 — 2022 Proposed Capital Improvement

| Design/Construction Funding Yearis): 2009
Project Narrative: MNew Construction Feahses:
This capital project is the overall feasibility study relating to the relocation STetal Width | TBD
of the Gooseberry Point ferry dock located in Secion 3, TAFN.R1E. The ||[anewidth | TBD
current 25-year lease expires in 2010. As part of the lease renewsl Bike Lane Width TED
negotiation Lummi Naficn and Whatcom County are jointty propasing Curb f Gutter TED
development of a multi-modal fransportation center {ferry, vehicles, bus, Sidewalk TBOD

bicycles). This study is phase 1 of G - Raling and Ranking of Alternatives._
This project is listed #32 on the 2009 — 2014 Six Year Transportation
Improvement Program.

TBD = To Be Determined

Project Status:
The project will be completed in 2008.
Project Funding: 2009 Total
Federal f State - $154,000 5TR(R} $154,000 STP{R}
Local - % 71,4000 $ 71,000
Total - $225,000 $225,000

Enveonmental Permitting (Agencies/Permiiz):
DA
Right-of-'Way Acquisition [$ Estimate):

DA
Day Labor {$ Estimate):
NA
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7.6. Various Parking and Staging Improvements

Various Ferry Parking and Staging - CRP #908003
2009 - 2022 Proposed Capitol Improvement

| Design/Construction Funding Year(s): 2009-2014
Project Narrative: New Construction Features:
This projects includes sites at Gooseberry Point and Lummi Island, locat- Total Width N/A
ed in Sections 3 and 4, T 37 N, R 1 E. The scope of the Gooseberry Point Lane Width N/A
portion involves improved lighting, security, surveillance, drainage and Bike Lane Width N/A
parking. This is in cooperation with the Lummi Nation. On Lummi Island, Curb / Gutter N/A
the scope includes improved lighting, safety and security. This project is Sidewalk N/A
listed #32 on the 2009 —2014 Six Year Transportation Improvement
Program.
Project Status:
Design and construction will be initiated in 2009.
Project Funding: 2009 Total
Federal / State _ - $0 $0
Local - $100,000 $400,000
Total - $100,000 $400,000
Environmental Permitting (Agencies/Permits):
To Be Determined
Right-of-Way Acquisition ($ Estimate):
N/A
Day Labor ($ Estimate):
N/A
LUMM! BAY 0’?13:
Point Migley
PROJECT
LOCATION
B BELLINGHAM BAY
Fern Point §
> ¢
¢
v .
1 Villoge Point The Portage
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T
e

%

N
0\
N -
RN
RN
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RD.
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7.7. Up-Grades to the Whatcom Chief

2009 - 2022 Proposed Capitol Improvement

Refurbish/Upgrade of the Whatcom Chief

| Construction Funding Year(s): 2009-2022

Project Narrative:

This project involves the upgrade and preservation of the current ferry to
Lummi Island, M/V Whatcom Chief. The project definition will address
safety, accessibility, reliability, and environmental issues associated with a
47 year old ferry. This project is listed #29 on the 2009 — 2014 Six Year
Transportation Improvement Program.

Vessel Statistics

Current  Proposed
Length (ft) 94
Beam (ft) 44
Year Built 1962
Passengers 100

Cars 20

Project Status:

Project definition will begin in 2009, design to start in 2010, and construction in 2011-2012.

Project Funding: 2009 TOTAL
Federal / State - $0
Local - $10,000 $1,510,000
Total - $10,000 $1,510,000

Environmental Permitting (Agencies/Permits): N/A
Right-of-Way Acquisition ($ Estimate): N/A

Day Labor ($ Estimate): N/A

The Whatcom Chief
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