











































































































WHATCOM COUNTY
BUDGET MODIFICATION REQUEST

Department:_ HEALTH
Requested By:__Frank James, M.D.

The following budget modification is requested:
_Budget Transfer * | - XX Budget Supplemental **
SOURCE: (Accounts to transfer from or funding source for supplemental)

15308.4333.105701 Consolidated Contract / WIC ' < $3400>

ACCOUNTS TO INCREASE:

15308. WIC
7410 Computer laser prmter ' $1900
6329 Supplies - | $ 400
6120 Extra Help ' - $1100

PURPOSE OF TRANSFER OR SUPPLEMENTAL: (If more"room is necessary attach
-additional sheet.) - '

WIC Capacity building funds will provnde for a computer printer on the first floor of the
State Street office and eliminate the need to go upstairs to obtain copies.

Additional waiting room and educational supplies will be purchased. The extra help dollars
will be used to cover leave time.

, Authorized By: -

Department Head: “F;AM/‘/ C—SQ\@M Date: | b/ »-}’)_,c,u/

Executive’s Office: Date:
Date Posted:_ By:
* Transfers affectihg salaries, beuefits, or capital accounts (6100, 6200, 7300 and 7400) must be authorized by the County

Executive. Transfers affecting other objects do not need Executive office approval.

= Supplemental requests, if approved by the Executive, will be forwarded to the County Council for authorization.
: 2/94
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STATE OF WASHINGTON
DEPARTMENT QOF HEALTH

COMMUNITY AND FAMILY HEALTH
Olympia, Washington $8504-7880

To:  Kelli Molaski
Whateom County Health Department
- WIC Program

From: Suganya Sockalingam
Fax: 206-676-6729

Date: March 14, 1994 -

We have some funds that we are distributing to all WIC agencies. The funds are based
on the new caseload. Thig translates to:

1700 x $2.00 = $3,400.00

The allocation for the new cascload of 100 adds up to S8 ,167 at $98.00 proratcd for 10
rnonths.

The breakdown by timc-pc{i'old is as follows:

Jan-Jun = $5,784
Jul-Sep =$2,892
Oct-Deo = $2,891

Please let me know under what categories you would like this funds placed. [ will amend
your contract as soon as | receive your information. :

*NOTE 4/22/94
THIS SUPPLEMENTAL BUDGET REQUEST IS FOR THE NEW FUNDS TOTALING

$3400.

THE $8167. FOR NEW CASELOAD WAS INCLUDED IN THE HEALTH DEPARTMENT
BASE BUDGET REQUEST. .

J. DAHI
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WHATCOM COUNTY
BUDGET MODIFICATION REQUEST

Departinent: HEALTH
Requested By:__ Frank James, M.D.

The following budget modification is requested:
Budget Transfer * | _XX Budget Supplemental ** -
SOURCE: (Accounts to transfer from or funding source for supplemental)

15311.4334.0492 Consohdated Contract/Public Health Services <$4,275>
Tuberculosis Control

ACCOUNTS TO INCREASE:

15311. Tuberculosis . ' :
6120 Extra Help (Public Health Nurse) $3,425
6320 Supplies ' : $ 200
6510 Tools and Equipment _ - $ 500
6790 Travel : . $ 150

PURPOSE OF TRANSFER OR SUPPLEMENTAL: (If more room is necessary attach
_ additional sheet.) - '

The Health Services Act of 1993 includes funding for "Urgent Public Health Needs" in local
‘health jurisdictions. Tuberculosis is a priority health need in our community. One activity
identified as critical is consultation and technical assistance for health care providers in
order to assure up-to-date quality care in our community. This project will provide
tuberculosis training and technical assistance to nursing homes and private physicians office
staff in tuberculosis screening, as well as general tuberculosis consultation and training.

Departnient Head: \L""— Date: \{/ > / 97 |

Executive’s Office: /LZ/ZJ MQ\ Date: 5/ 3[// 71

Date Posted:___ | By:

Authorized By:

¥ . Transfers affecting salaries, benefits, or capital accounts (6100, 6200, 7300 and 7400) must be authorized by the County
Executive. Transfers affecting other objects do not need Executive office approval.

** Supplemental requests, if approved by the Executive, will be forwarded to the County Council for authorization. .
. 2/94
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STATE OF WASHINGTON

DEPARTMENT OF HEALTH

Dlym‘&ﬁ, m:n{csa :0504

MEMO: Jan Dahl RN, MA. Nursing Director
Whatcom County Health Dep

FROM: Chris Jones, Manager q
| - Contolidated Contract \

\SUBJECT: FUNDS FOR TB PROGRAM ,
- hls memn coniirms that Euﬂ'ﬁg the next ten worE?ng 3ays your Consolidated Contract

will be amended to add $4,275 for a project to reduce the incidence of 'I‘uberculosxs in
Whatcom County. .

It you have any questions, please call me at 753-6063,



' WHATCOM COUNTY
BUDGET MODIFICATION REQUEST

Department:___ HEALTH
Requested By:__Frank James, M.D.

The following budget modification is requested:
_Budget Transfer * ' XX Budget Supplemental *#*
SOURCE: (Accounts to transfer from or funding source for supplemental)

15305.4346.2396 Maternal/Infant Other Fees/Child Care <$1500‘_>

ACCOUNTS TO INCREASE:
15305. -Maternal/Infant
6630 Professional Services (Public Health Nurse) , $1500

PURPOSE OF TRANSFER OR SUPPLEMENTAL- (If more room is necessary attach
additional sheet.) :

Consultation to Child Care providers is an xmportant population-based public health service -
to protect the health and safety of children and promote positive, nurturing child care
environments. Expertise in Child Care consultation is no longer available in our agency due
to the resignation of a public health nurse who has been nationally recognized for her work
in Child Care. This short term proposal will allow us to contract for the expertise to
continue current programs and provide the training needed to develop the expertise within
our agency. (A contract for service through May 1995 will be mcluded in our 1995 budget
request.)

Authorized By:

Department Head:_ W \L““(i D Date: \// 39’/ 97
Executive’s Office: /%/(& J LW~ Date: 5/ 3l / ﬂlf
[

Date Posted: ' _By:

¥ Transfers ‘affecting salaries, benefits, or capital accounts (6100, 6200, 7300 and 7400) must be authorized by the County
Executive. Transfers affecting other objects do not need Executive office approval,

=+ Supplemental requests, if approved by the Executive, will be forwarded to the County ‘Council for authorization,
2/94



PROPOSAL FOR CONTRACT FOR CHILD CARE CONSULTATION SERVICES

Scope of work: 1) Consultation and training activities for child
: Care Team will be provided 2-4 hours/month’
2) Consultation visits will be provided to child
care programs 6-8 hours/month
: (see attached schedule) _
3) Attend 1 2-hour Collaboration for Children
Consultant Pool meeting/month

Dﬁration: This contract will be in effect September 1994
through May 1995.

FeéSi': The consultant w111 be paid at the rate of $25 00

per hour.

_Schedule of visits:

September
Opportunity Care

Kids' World
Donna's Dolls
YMCA

October
Donna's Dolls
YMCA
Head Start

November
Jeanne Esser
Loving Space
Donna's Dolls
YMCA
Head Start

December
YMCA
Donna's Dolls
Head Start

TEMP 3/21/94

January

Opportunity Care

Donna's Dolls
YMCA
Head Start

February
Kids' World

Donna's Dolls
YMCA
Head Start

~March
Jeanne Esser
Loving Space
Donna's Dolls
YMCA
Head Start

April
Donna's Dolls
YMCA
Head Start

May
Donna's Dolls
YMCA
Head Start



- PROPOSED BUDGET FOR CHILD CARE CONSULTATION SERVICES

September 1, 1994 - December 1, 1994

REVENUE o
4 visits/month @ $50 _ $ 200
(Collaboration for Children) '

2 visits/month @ $25 - | $ 50
(Contracts with Centers) ' :

3 hrs/month @ $25 " $ 75
(Head Start Contract)

2 hrs/month @ $25 $ 50
(Collaboration for Children :
Consultant Meeting)

Total/Month $ 375
. TOTAL FOR 4 MONTH PROIJECT ' o $1500
"EXPENDITURES _
' 15 hrs/month PHN @ $25/hr S $ 375
TOTAL FOR 4 MONTH PROIECT - $1500

*Consultation for January-May 1995 (revenue and expenses) will be included in the 1995
budget request.



ollaboration
for

hildr_en

Whatcom County Health Department

Contractual Services
for - | *.

Health Consultation
Collaboration. For Children

Term of Contract will be: January 1. 1994 - June 30. 1995

Amount of I ment is n X : 42

Whatcom County ‘Health Department

Collaboration For Children Projec//Man'ager

Cilliahder ity |

Thé_/O/pportunity Council Executive Director

A community planning project for comprehensive early childhood care and education in Whatcom County

Lead Agency: _ | -~ Phone:
The Opportunity Council _ 734-5121 ext. 223
314 E. Holly St 384-1470 ext. 223

Bellingham, Wa 98225 _ Fax (206) 676-2142



HEALTH CONSULTATION SERVICES
COLLABORATION FOR CHILDREN

Healfh consultation will be provided by public health nurses
from the Whatcom County Health Department to twenty child care
providers participating in the Collaboration for Children project,
January 1994 - June 1995 (excluding June, July, August). The
following activities and schedule are proposed. '

*

"UPDATE YOUR CHILD’S SAFETY" - This afternoon of a combined
immunization clinic (at a centrally-located child care
center) and car seat inspection will be offered to ten of
the programs in May and ten in June. Many childhood
illnesses and auto crashes cannot be predicted, and they are
the two greatest causes of death and illness for children.
This activity, then, could be viewed as an "immunization®
against the risks of illness, injury, and death. '

Prior to the "Update" day, a public health nurse will review
immunization records, inform parents of which immunizations
are needed, and publicize the upcoming event. For "Update"
day, parents of children in the participating programs will
be invited to one of the child care centers to "protect
their children from auto injury and illness." Public health
nurses will be available to give the needed immunizations
and to check car seats to be sure they are installed’
properly and in good repair to protect from injury. . This
activity will provide an easy opportunity for parents to
take care of two of the most effective health promotion
efforts for children. It also will make immunization review
and update easy for providers and will assure them that car
seats parents provide for their use are safe. '

Large Group Activity/Presentation - A second activity or
presentation for two large groups of providers will be
planned for 1995. The topic or focus of this activity
will be determined in consultation with the part1c1pat1ng
chlld care providers.

#* On-S5ite Health Consultation - a public health nurse will -be

X

assigned to each of the twenty participating programs to
make three on-site visits throughout 1994/95 (one visit
every 6-7 months). " Prior to the first visit, the nurse will
send an introductory letter as well as a survey for the
provider to return indicating concerns or topics she’/he
would like the health consultant to address. For programs
with more than one staff member, the consultant will offer
the option of presenting desired information during a staff
inservice.

Telephone Consultation wvill be available throughout the
length of the project. :

CCY4 .10/8/93



BUDGET

January 1, 1994 - June 30, 1995

"Update for Safety" X 2

& public health nurses/site
3 hours/site (includes travel
and set-up time) X 2 sites

Cost per hour

Group Activity/Presentation X 2
scheduled for 19935 :

On-site consultation to .
2@ child care praoviders
@ 2 hours (includes travel
and prep. time) X 3 visits

Cost per hqur

Phone consultation to-
20 child care providers
@ 1 hou;

Cost per hour

- Supplies (handouts, récords, etc. )

Consultant. Pool meetings - 3 meetings

@1 hour X 3 nurses

Cost per hour

TOTAL

36 hours

X $30. 00

$1800. 00

36 hours
X s$50. 00

$1800. 00

120 houré

X $50.00

6000. 00

2@ hours

X $25.00

500. 00

$100. 00

9 hours

X s$25.00

$225. 00

$10425. 00



WHATCOM COUNTY HEALTH DEPARTMENT

Community Health Center - 509 Girard Street
P.O. Box 935
Bellingham, Washington 98227-0935
SCAN 738-2167 FAX 676-7646

FRANK E. JAMES, M.D.
Health Officer

o RECEIVE
MEMO -
APR 2 2 1394

TO: Shirle VanZanten, County. Executive

| ' Y Y SHIRLEY VAN ZANTEN
FROM: Frank James, M.D., Health Officer COUNTY EXECUTIVE
DATE: - April 21, 1994
RE: - May Supplemental Budget Request

Please find the attached four Supplemental Eudget Requests for the Whatcom County Health
Department which T am submlttmg to you for your signature and submittal to the County
Council in May.

Two requests are amendments to the Department of Health Consolidated Contract:
1) $3,400 in WIC capacity building funds
2) $4,275 in Urgent Needs Tuberculosis funds .

The third request is for a Professmnal Services Contract for Child Care Consultation and

Training:
3) $1,500 in Maternal/Infant Program: Uniform Fee Schedule Consultation Fees

The fourth request is for Medical Records training and clerical support:
4) $13,200 in administration for Medlcal Records Management using medicaid’
administrative match funds.

NO GENERAL FUND DOLLARS HAVE BEEN REQUESTED Grants and fees will cover
the costs represented in these supplemental budget requests.

NO PERMANENT FTE’S HAVE BEEN REQUESTED. The consolidated contract
amendments included two time limited extra help positions. One request is for a professional
services agreement. The request for extra help for a clerk typist 2 in medical records is a
pilot project which, if successful, will be included in our 1995 budget request.

Thank you for your assistance with this supplemental budget request. If you have any -
questions please don’t hesitate to call me or Jan Dahl at 676-6720.

Administrative Environmental AIDS Education

iyt - Communicable . . .
& Nursing Health & Testing Center tmmunlzatlon Clinic Disease Holline Well Child Clinic W.LC. Clinic
Phone 676-6720 Phone 676-6724 Phone 676-4593 Phone 738-2508 - . Phone 738-2522 Phone 738-2505

County 384-1528  County 384-1565  County 384-5848  County 384-1336 Phone 738-2503 County 384-0574  Counly 384-1633



WHATCOM COUNTY :
BUDGET MODIFICATION REQUEST RECEIVED

Department: Planning and Development Services - Solid Waste Fund 401

_ _ Buildings & Codeg Adnjm,
Requested By:_Nate Brown :

The following budget modification is requested:

__Budget Transfei‘ * . _X Budget Supplemental **

SOURCE: (Accounts to transfer from or funding source for supplemental)

401.2910.1000 Solid Waste Fund Balance (32,262)

ACCOUNTS TO INCREASE:

401101 Solid Waste Operations
6110 Salary & Wages (0.50 FTE) 25,392
6210 Retirement . 2,032
6230 Social Security -1,942
6245 Medical Insurance - 1,638
6255 | Other H&W Benefits 351
6259 Worker’s Comp-Interfund . 780

6269 Unemployment-Interfund 127
' > 32,262

PURPOSE OF TRANSFER OR SUPPLEMENTAL: (If more room is necessary attach
additional sheet.) '

To provide continued Solid Waste program direction at a level required by the
diversity and complexity of Solid Waste issues.. The Solid Waste program requires a
minimum level of staffing of much greater than one FTE. (See attached work program).

Authorized By: /. :
Department Head) ) et Date: 4 l/‘i‘} l’é‘f

Executive’s Office: /~ %—J& L ___Date: 5/3 i/ﬁﬂ

Date Posted: : By:

* Transfers affectil-lg objects 10, 20, or 60 must be authorized by the County Execu_tive. Transfefs affecting other objects do

not need Executive office approval.

**x Supplemental requests, if approved by the Executive, will be forwarded to the County Council for authorization.
' 10/91



SOLID WASTE DIVISION
1994 PROGRAM AND ACTIVITY WORK PLAN

Activities

1. Comprehensive Solid Waste Management Plan
2. Comprehensive Hazardous Plan

Status

1.

Work to update the County’s 1990 Comprebensive Solid Waste Plan began in 1992 with the goal of completing a draft
document before July 1993. With the dedicated assistance of the SWAC Comp Plan Subcommittee, a draft plan, prepared
by consultant Epicenter Associates, was ready for review in late 1992. Questions primarily related to MSW composting,
Bellingham-Recomp contract, and the Flow Control Ordinance delayed further progress. After re-drafting, the Plan began
SWAC Subcommittee review in October 1993 and still is ongoing.

The Hazardous Waste Plan was adopted in 1991 and was amended in late 1993 with the State requlred addition of a Used
Motor Oil Amendment. Department of Ecology approved the amendment in December 1993.

1994 Tasks

1.

Comprehensive Solid Waste Management Plan

Routine/On-going
> Schedule CSWMP for annual review and revisions by staff aud SWAC

> Interpret and enforce Plan’s objectives and recommendations in reviewing new and existing solid waste programs,
facilities, and policies

Special
> Complete Update of CSWMP including: SWAC, public, Executive Committee, Ecology, and WUTC reviews; SEPA

requirements; and Council adoption (Nov. 1994)

Comprehensive Hazardous Waste Plan

Routine/On-going

> Schedule CHWP for annual review and revisions by staff and SWAC

> Interpret and enforce Plan’s objectives and recommendations in reviewing moderate risk waste programs, facilities, and
policies

Activities _

Ealibadl A

Status

Cedarville Landfill
Y-Road Landfill
Point Roberts Landfill
Old Landfill Facilities

Phase II closure improvements were completed in Fall 1993 at the Cedarville Landfill; more than $100,000 below Engineers
estimation. Phase I closure work was done in 1991. This completes all closure work -at County owned landfill facilities.
The work included a synthetic cover system, a gas control system, and drainage improvements. The facility is now under
a minimum 20-year post closure maintenance period which carries approximately $160,000 of annual expenses such as
leachate treatment, groundwater and gas monitoring, and cover and drainage maintenance. The County issued an RFP in
1993 for a gas recovery system- Two responses were received and negotiations are underway. In 1993 the State of
Washington placed new. permit requirements on landfills having stormwater discharges.



Solid Waste
1994 Work Plan

Page 2

Final closure improvements \;vere completed at the Y-Road Landfill in 1991. The post closure perod is underway.

_ Final closure improvements were completed at the Point Roberts Landfill in late 1991. The post cllosure period is underway.

There are at least eight old landfills beside the above mentioned ones which have attachment to Whatcom County by
ownership or operation.

1994 Tasks

- L

Cedarville Landfill

Routine/On-going

Coordinate groundwater momnitoring programs (quarterly)
Coordinate landfill gas monitoring program (semi-annual)
Oversee leachate hauling and treatment operations '
Conduct site inspections (weekly)

Coordinate maintenance work as necessary

VVVVvVyvy

Special ) .
> Implement gas recovery project to convert landfill gas into electricity (Dec. 1994)

> Prepare stormwater prevention plan and secure new discharge permit (Sept 1994)

> Conduct bid process (RFP) for 1995 groundwater monitoring services, including agreement (Dec. 1994)

Activity

> Prepare Groundwater Sampling Plan required by Health Dept. (completed Feb. 1994)

Y Road Landfill

Routine/On-going

> Conduct perodic site inspection

> Coordinate maintenance work as necessary 5

Special :
> ‘Prepare stormwater prevention plan and secure new discharge permit (Sept. 1994)

. Point Roberts Landfiil

Rourine/On-going
> Conduct periodic site inspection ’ )
> Coordinate maintenance work as necessary

Old Landfiil Facilities

Routine/On-going

> Conduct periodic site inspection -

> Coordinate maintenance work as necessary

Waste Transfer and Recycling Facility Operation

Status

The Point Roberts Waste transfer facility replaced the landfill in 1986 and is equipped with containers to receive mixed waste,
construction/demolition waste, and scrap metal. Also the on-site burning of woody vegetation ceased in 1993 and the materal
is now stock-piled and chipped. Efforts have been made for converting to a private operation without success.



Solid Waste
1994 Work Plan
Page 3

1994 Tasks

Routine/On-going , ' 7
> Manage the $150,000 transfer operation including personnel, equipment, service contracts, planning, and customer relations

> Explore and implement, if feasible, new recycling opportunities at the facility

Special - :
> Solicit for proposals for a private operation (Nov. 1994)
> Conduct a bid process for waste hauling services if privatization fails

> Begin accepting refrigerators for CFC removal !_

Note: This Program has received two prestigious honors in 1993. In May, the state Department of Ecology selected Whatcom
County for its Best Large Government Program Award. Later in October, the National Recycling Coalition, North America’s trade
association, voted Whatcom County with its Most Innovative Local Market Development Award. . :

Activities

1. Education and Promotion N .

2. Business Technical Assistance and Market Development
3. Source-Separated Organics Composting and Processing
4. Special Waste Reduction and Recycling Projects

Status

1. The WR/R Education and Promotion program is contracted to Environmental Resource Services as a result of a request for
proposal process. This program provides a variety of informational outlets to households and businesses on how to reduce
wastes prior to production and to recycle generated wastes. The program serves as an information clearinghouse and a base
for a comprehensive strategy of outreach throughout the County. This well-seasoned program is the cornerstone for the

. County’s other waste reduction and recycling endeavors.

The Curbside Recycling Promotion program is contracted to Sound Resource Management Group as a result of a request
for proposal process. This program provides information to curbside customers on preparation techniques, materials
available to recycle, and general background on why to participate and encouraging customers to do so. Delays in the
implementation of parts of this program are attributable to revisions in program revenues and a pending change in the basic
makenp of curbside materials. -

9. The Business Technical Assistance and Market Development program is segmented in the three arrows of the recycling
mobius logo. The' first arrow represents collection of recyclables and is provided by the Commercial Waste Evaluation
program. The Second Arrow Project develops economic development opportunities within the County for waste resources.

. The Third Arrow Project provides procurement assistance for businesses interested in completing the recycling loop. All
three segments are contracted and are the result of separate request for proposal processes. '

The Commercial Waste Evaluation program, contracted to Environmental Resource Services, has conducted over 600
evaluations. The program has resulted in significant reductions in generated waste and a basis for clients to the private sector
recycling collection industry. Evaluations include a meeting with the business manager, examination of disposal records and
generated wastes, and a customized list of recommendations for the business to voluntarily implement.

The Second Arrow Project is contracted to Next Step Association and has analyzed over 50 manufacturing opportunities.
These possibilities have been short-listed to 15 projects which are in varying stages of development. Glass and mixed scrap
paper are two priority materials. It is expected that changes in glass collection and marketing as a result of this project will
save County ratepayers approximately $150,000 per year. Additional savings will result for ratepayers and businesses as
these 15 projects continue to completion. It is also expected local job development and cash retention will occur.



Solid‘ qu‘le
" 1994 Work Plan

Page 4

The Third Arrow Project is also contracted to Next Step Association. Four procurement events over the last year has
provided quality information to over 500 of the most influential procurement individuals in their field. These events included -
automotive, construction, printing and design, and janitorial products. In addition, over 120 busmesses and 40 governments
have had face-to-face discussions about changing procurement behaviors to add recycled products.

The Solid Waste Division’s approach to source-separated composting and processing is multi-faceted. High priority waste
reduction activities include the Master Composter/Recycler volunteer training program, home compost bin distribution for
yard and food wastes, and worm bin distribution to schools and non-profits for food wastes. Commercial source-separated
yard debris collection and composting is in its startup phase. The Solid Waste Division is also investigating a pilot project
for the collection and processing of an expanded source-separated mix of organics that may include yard, food, and soiled
paper materials. In conjunction with the Second Arrow Project and in response to the pending burning restrictions, work
will continue in developing alternatives to burning wood and landclearing debris.

The Master Composter/Recycler program is provided through an inter-departmental arrangement with WSU-Cooperative
Extension. Two-to-three training classes are held each year and graduates volunteer for a variety of community education
and promotion projects revolving around home composting. A major curriculum revision has occurred this year to
accommodate the interest of an expanded "waste reduction and recychng focus. Precycling and household hazardous waste

education will be part of the first-year training. :

‘Over 2100 home compost bins were distributed in 1993. This program has recejved high anecdotal remarks from the public.
A followup survey was distributed in early 1994 to derive more accurate waste diversion information as a result of this
program. A followup program will be designed from the survey results. Approximately 200 worm bins (acquired at no cost
through an Ecology assistance program) have been distributed to schools and non-profits. In combination with the County’s
education and promotion program and the Master Composters, a special instructional session accompanies the bin. Resultant
worm castings give a high quality soil conditioner for school projects.

As a result of a series of SWAC meetings in 1993, a request for proposal was issued for commercial composting of yard
and woody debris. Private sector interest hias been limited to a small yard waste curbside collection program in Lynden,
Nooksack, Everson, and Sumas and the drop site and processing operation at Recomp. It is expected a larger collection
program will be initiated for the greater Bellingham area by Sanitary Service Company in late spring/early summer. The
Bellingham Community Compost site for yard and woody debris has been phased out and will convert to a transfer station
with materials diverted to Recomp for composting. The funding for the conversion and operation of the transfer station is
arranged through an interlocal agreement with the City of Bellingham and the County. Use of the Lakeway and Wobum
site will be free to the public. Drop off at Recomp or use of the yard debris curbside system is provided for a fee.

In cooperation with a possible 20-30 companies, governments, and organizations, the Solid Waste Division is exploring the
options associated with a pilot collection and processing program for organics. Funding interest has been shown by Proctor

. & Gamble, American Forest and Paper Association, and Schaeffer Containers. The intent of the project is to identify cost-

efficient collection and processing strategies to further imcrease the diversion of orgamic wastes from re51dent1a1 and -
commercial sources. Different rate and collection methods may also be pursued.

Wood and la.ndcleanng debris alternatives will be provided through the siting and operation of private-sector processmg and
marketing facilities.

Additional activities that support the Waste Reduction and Recycling Program include: Local Innovation Projects (LIP service
contracts); assistance to further promote reusable material exchange facilities and programs; and a variety of administrative
support functions.

LIP Service is a small-scale technical and funding assistance program to work with community individuals and organizations
to explore creative ideas in waste reduction and market development of recyclable materials. After two years of study and
site investigations, -1993 proved to be successful for reusable material exchange facilities. Re Store, a 6000 square foot
collection and retail center opened in July at Kellogg and Guide Meridian, is ahead of business plan projections for cash flow.
As word-of-mouth traveled throughout the state, Re Store has been 'a magnet of interest from other counties interested in
similar operations. As a direct or indirect result of a request for proposals in November 1992, County Construction
Recyclers has enhanced its collection and processing of construction and demolition debris and conditional use permits have
been issued to two private-sector retail operations that will collect and sell materials from CCR.



- Solid Waste
1994 Work Plan
Page 5

Administrative activities include compiling and disseminating information, coordinating and sharing Program functions with
other jurisdictional recycling coordinators and state agencies such as Ecology and the Clean Washington Center, providing
community presentations on request, and overseeing private-sector recycling operations. '

1994 Tasks

1. Education and Promotion

Routine/On-going

> Coordinate education consultant work scope and provide ongoing direction and approval of work products including:
hotline operation, media releases and announcements, Waste Watcher column, public presentations, school classroom
activities, brochures and publications, displays and events, information centers, Children Museum displays, precycle
shopper program, Waste Wise Business awards, and holiday waste awareness program

> Coordinate curbside promotion consultant work scope and provide ongoing direction and approval of work products -
including: residential, _multi-family, and commercial curbside promotion strategies such as advertising, direct mail
newsletters and flyers, media releases, and canvassing

2. Business Technical Assistance and Market Development

Routine/On-going

> Coordinate waste evaluation consultant work scope and prov1de ongoing direction and approval of work products
including: on-site evaluation services, evaluation follow-up, special projects, and program promotion

> Coordinate manufacturing of recycled materials consultant work scope and provide ongoing direction and approval of

work products including: local market development research; developing target list of clients; implement technical
assistance to targeted clients with aid in recyclable supply information, siting, pre-processing and manufacturing options,
and financing

> Coordinate buy-recycled consultant work scope and provide ongoing direction and approval of work products including:
develop and implement programs to a target list of recycled goods, promotion events, and business and government
clients; maintain product databases; and assist clients in procurement policy development

Special
> Emphasis will be placed on completing plans for both glass and fly ash ut111zat10n, setting up strategies for mixed scrap

paper, construction and demolition materials, and organics (as stated under "Organics”) and pursuing the concept of
enterprise zones for recyclable material manufacturing
> Completing key government procurement policies and strengthening the construction, print, and paper material task forces

3. Organics

Routine/On-going

> Coordinate Master Composter/Recycler program and provide ongoing direction and approval for work products
including: training session development, promotion, and implementation, Master Composter/Recycler volunteer
activities, coordination with home compost and worm bin distribution programs :

> Oversee the distribution of remaining home compost and worm bins

> Coordinate Second Arrow activities to include technical assistance to prospective wood, landclearing, yard, food and
other speciality source separated materials processing and marketing facilities

Special
> Investigate replacement sites for the Lakeway and Woburn Compost Demonstration Area and coordinate the move if

- found necessary; momtor and adjust Master Composter/Recycler program curriculum as it changes throughout the year
> Complete survey of home compost bin users and research variations in the distribution program to better address
household needs including anaerobic yard and food digesters
Assist the Health Department and the SWAC Compost Regulatlon Development Subcornmittee in the promulgation of
compost product quality regulatlons and standards '

Assist collection companies in yard waste curbside program design and promotion

Monitor the conversion of the Lakeway and Woburn yard and woody debris transfer station and assist when appropriate
Facilitate the development of compost processing facilities and local compost markets as collected volumes increase
Organize a working group of interested companies, governments, and organizations to pursue the feasibility of a pilot
collection and processing program for an expanded list source-separated organics; investigate cost-efficient rate,
collection, and compost marketing options

Y

VVVYV
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4. Special Waste Reduction and Recydling Projects

Routine/On-going

> Coordinate 5-15 LIP Service consultant work scopes and provide ongoing direction and approval of work products;

provide technical assistance to contracted and non-contracted applications

> Coordinate reusable material exchange consultant work scopes and provide ongoing direction and approval of work
products as refinements to this program are developed b

S Continue research and information dissemination, community presentations, agency coordination, and oversight of
private-sector recycling operations ’ =

Special . !

> Study and implement alternatives to current recyclable collection, processing, and marketing activities to provide the most
cost-efficient and convenient system to the ratepayers o :

> Investigate County-promoted or -owned intermediate recycling processing facilities to provide material feedstock with
high specifications to local manufacturing. Processing facilities would be privately operated through a request for
proposal process. . T

Activities

CRCRY

Status

Household Hazardous Waste Education and Promotion
Commercial Technical Assistance

Disposal of Toxics Program

Special Wastes

The Household Hazardous Waste Education and Promotion program is contracted to Environmental Resource Services as
a result of a request for proposal process. This program provides a variety of informational outlets to households on how,
in this order, to prevent or reduce hazardous wastes and to properly recycle or dispose of wastes that are generated. Main
educational vehicles include media releases and advertising, presentations to community groups and schools, display tables
and information distribution such as brochures and flyers. ’ ’

Through an inter-department arrangement with the Health Department, a small quantity technical assistance program started
in mid 1993. The program is designed to encourage small businesses to reduce and properly manage hazardous substance
through voluntary inspections and evaluations together with dissemination of waste reduction, recycling and disposal
information. A survey team was formed to gather information into a database from businesses five taroet,ed categories.
Surveys were completed in the Blaine, Lynden, and Ferndale areas. The Bellingham area is scheduled f;r 1994.

In-depth techmcal assistance audit‘s are availabl'e upon request. Several audits were conducted in late 1993 and the promotion
efforts will increase future participation. Various information brochures were prepared and distributed to several hundred
targeted businesses in 1993. ) .

The Disposal of Toxics program is a joint County and City of Bellingham function which provides a means for households
and small quantity generators to dispose of small amounts of hazardous waste. The City is responsible for the DOT
operation which began in the mid-1980’s. Currently, household hazardous waste is accepted at no charge and businesses
with small quantities are charged an at-cost handling fee. Besides the DOT facility, four used motor oil and anti-freeze drop-
off stations have been built in 1992 and 1993 at strategic locations at Lynden, Birch Bay, Deming and Bellingham. The DOT
facility experienced a substantial customer use and waste volume increase in 1993 partly in response to the enhanced
awareness derived from the education and"promotion efforts. The facility was identified in both city and County to be
temporary in nature with the recommendation to site 2 new one. The siting project started in the fall of 1993 with the City

 taking the lead respouosibility for performing the work. A consultant was selected and is nearly finished with the siting

process. The next steps will conceatrate on the permit process of the selected site and followed with property acquisition.
After design and bidding, construction is expected to start and finish in 1995.
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Laws and regulations focus attention on certain hazardous substances requiring implementation of special hﬂnd’fsg;z‘ovisiczs;

Last year the requirements to remove refrigerants from refrigeration and air condition equipment before dispesz? wis muca
an issue and resulted in significant Division involvement. More work will occur in refrigerant removal in 199« Zonimwizg
efforts for diverting batteries and used oil filters from the disposal stream will occur. Future attention will de wrgzced to
medical wastes generated in doctors, dentists, and veterinaries’ offices and clinics.

1994 Tasks

1.

Household Hazardous Waste Education and Promotion

Rouwtine/On-going ,

> Coordinate consultant work scope and provide ongoing direction and approval of work products including: cormunity
education, classroom and group presentations, media releases and aunouncements, point-of-purchase iaformation, point-
of-disposal information, store displays, brochures and publications, hotline services

Special _ : :
> Oversee distribution and educational outreach associated with non-toxic household cleaning kits

Commercial Technical Assistance

Routine/On-going

> Coordinate with the Health Department in completing the database of businesses generating moderate risk waste

> Monitor the information derived from the database and on-site technical assistance visits for future program purposes

> Develop programs which will i 1mprove the way businesses handle their moderate risk waste

Disposal of Toxics Program : .

Routine/On-going

> Coordinate the operations of the DOT facility and used motor 011 stations with the City of Belhnaham to provide the best
and most effective program

> Monitor the program’ s effec_tlveness to determine the need for any modifications

SDeaal
> Work with the City to complete the siting, permitting, land acquisition, and design engineering processes for the new

DOT facility (Dec. 19%4)

Special Wastes
Routine/On-¢oing
> Monitor to insure adequate provisions are available for refrigerant removal and coordinate new opportunities if necessary

Special
> Explore options for improved handlmg medical waste from doctors, dentists, and veterinaries (Dec. 1994)

> Evaluate battery recovery program to determine means to improve recovery rates (Dec. 1994)

Activities

e

Funding/Budget

Contracts and Agreements

Universal Collection District

Flow Control Ordinance

Coordination : -
SWAC Support

Research and Information Outreach

Policy

General
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Status

1.

The 1994-95 Coordinated Prevention Grant (CPG) request providing $635,000 of grant monies over the biennium period
was approved by Ecology in January 1994. A portion of these monies is a subcategory of old Referendum 39 unspent
monies available for Counties to use before 1997. Also there is an expectation that Ecology will invite local government
agencies to submit requests for the unspent 1992-93 CPG grant monies later this year unless the legislature moves the monies

into the General Fund.

The 1994 Solid Waste Fund budget was reviewed and accepted by the Executive Committee and finally approved intact by
the County Council in February 1994. The 1995 budget process will begm in July

The Division is currently overseeing 12 major professional and service contracts with 2 or 3 others expected during the year.
These include groundwater and landfill gas. monitoring, leachate hauling, Point Roberts waste hauling, waste reduction and
recycling education, technical assistance, and promotion, manufacturing and marketing of recycled materials, hazardous waste
education, Comprehensive Plan assistance, and Disposal Agreement assistance. During the course of the year, a variety of
mini contracts will be entered into to assist implementation of the Solid Waste Program. Going into 1994, the County was
involved in 8 interagency and private agreements relating to solid waste management. These involve Bellingham services,
drop box leases, leachate treatment, Master Composters, and hazardous waste technical assistance. At least 3 other
agreements are anticipated to be executed in 1994. Additionally, there is oversight on the interlocal agreements with the
seven Whatcom County cities.

The Universal Waste Collection and Recycling District was established in 1991 mandating collection service, with provisions
for exemptions, for all households and businesses in unincorporated Whatcom County. The number of households and
businesses is approximately 28,000. To date about 75 % compliance has been achieved, which includes processing over 4000
exemptions. The completion of the district database and its maintenance requires resources not presently avallable in the
1994 budget, but some work will be undertaken this year to increase compliance..

The Flow Control Ordinance, adopted in June 1991, directed the Solid Waste Manager to negotiate disposal agreements with
Recomp and County Construction Recyclers. The focus was to negotiate the Recomp agreement first. Initial delay resulted
in interim agreements being executed in December, 1991 with both disposal operators to collect the disposal surcharge needed -
to finance the Solid Waste Fund. Continuing delays have resulted from Recomp’s bankruptcy and the subsequent transfer
of ownership and the city of Bellingham’s option to extend its disposal contract with Recomp. A time schedule has been
prepared outlining tasks necessary to submit the proposed Recomp Disposal Agreement to the County Council in May 1994.

" Negotiations with the CCR agreement will follow afterward.

Issues with the Flow Control Ordinance regarding waste handling priorities and cost containment have surfaced and a review
for revisions is likely to occur. : :

The Division is responsible for overall coordination of the solid waste management system involving planning, program
implementation, and enforcement with all other County departments, local, state and federal agencies, and private entities.
Coordination areas will include comprehensive planning, the waste collection, processing, and disposal systems including
their related rates, recyclable material marketing and procurement permits, regulations, litter control, and information:
reportmg

.. Division provides technical support to the Solid Waste Advisory Committee and various subcommittees formed to assist with

major projects.

The research area includes evaluation exercises to determine the effectiveness and necessity of various program elements
and information gathering to help establish new activities and policies. Information outreach is accomplished by two semi-
annual newsletters containing a variety of solid waste features and distributed to all County households. Media releases and
interagency networking are other means.

Issues arise within the area of solid waste each year in which the Division is involved in the review and or development of
policies and rules for consideration. Last year, the Division was involved in the burn ban question and adopting recycled
content procurement policies for several government agencies.
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This year’s scheduled work includes revising solid waste elements of the County’s Title 20 Zoning Ordinance, development
of an ordinance reqmred by state law for uncovered/unsecured loads of wastes brought to disposal sites, and illegal dumping
enforcement. |

Supervision, public relations, training, departmental coordination, and office maintenance are some of the functions under
general administration.’

1994 Tasks

1.

VVVVV

Funding/Budget

Routine/On-going !

> Oversee revenue and expense items of the adopted budget
> Prepare annual Solid Waste Fund budget

> Administer the 1994-95 biennium CPG to insure comphance

Special )
> Prepare grant application for special grant solicitation for remaining 1992-93 CPG monies

Contracts and Agreements

Routine/On-going

Administer 12 professxonal and service contracts

Administer numerous mini professional and service contracts/agreements
Administer 8 interagency and private agreements

Coordinate 7 Interlocal Agreements within Whatcom County cities
Evaluate effectiveness of certain professional contracts

Special
> Submit Disposal Agreement with Recomp (May 1994)

> Submit Disposal Agreement with CCR (September 1994)

> Re-negotiate leachate disposal agreements with CCR and Olivine, if necessary (June 1994)

> Conduct RFP process for 2 or 3 waste reduction and recycling. service agreements (if necessary)

Universal Collection District

Routine/On-going

> Maintain the collection district database by updating waste-hauler customer information adding new households,

~ processing new exemption applications, making changes related to ownership and exemption status, and filing.

> Perform administrative tasks related to database information such as handling infractions, requests for information, and -
overall ¢coordination with waste haulers, regulating agencies, and general public.

Special ‘ :
> Work to complete as much of the remainder of the database as resources allow. This includes notifying non<omplying

* households and businesses to subscribe to waste collection or apply for an exemption, responding to inquiries, processing
exemption applications, and inputing new waste hauler subscribers (Dec. 1994). :

Flow Control Ordinance

Routine/On-going '

> Monitor and enforce the Ordinance requirements, including proper disposal of County waste, review of proposed solid
waste facilities for exemption applicability, and review of proposed disposal sites for designation consideration

> Administer Recomp Disposal Agreement

> Administer County Construction Recyclers Disposal Agreement

Special
> Negotiate Recomp Disposal Agreement (May 1994)

> Negotiate County Construction Recyclers Disposal Agreement (Oct. 1994)
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5. Coordination

VYV

Routine/On-going
> Coordinate with Building and Codes to prowde solid waste telated responses to development permits

> Coordinate with Parks Department for Birch Bay summer waste collectlon program and use of Point Roberts drop box
facility :

Coordinate litter and ﬂlegal dumping complaints with various County and State agencies

Provide technical assistance to office recycling program

Coordinate and provide support to the Executive Committee

Work with City officials to coordinate overall solid waste management system

Network with neighboring counties to cooperate in solid waste projects whepever feasible and share information r
Participate in State' forums and regional meetings regarding solid waste issues )
' Coordinate with the Department of Ecology for a variety of solid waste management issues, the Northwest Air Pollution
Authority for air emission concemns, Washington Utilities and Trausportation Commission for disposal rate issues, and
Clean Washington Center for recycling manufacturing and marketing issues

Coordinate with in-county waste haulers, disposal operations, recycle processors, and industry waste genevators to
maintain solid waste management system
> Coordinate with Health Department on local regulation issues affecting the solid waste management System.

VVVVVVY

\

Special
> Coordinate involved agencies to review existing litter and illegal dumping complaint Tesponseas and enforcement actions
to determine what measures are needed for better control. .

SWAC Support

Routine/On-going

> Schedule meetings, coordinate agenda, g; ther and Pfepﬂre information on various solid waste issues, be a knowledge
source at meetings, and prepare meeting minutes )

Research and Information Qutreach

Routine/On-going

Prepare and dlstnbute, to all County households, the Solid Solutions newsietter semi-annunally

Conduct annual weight studies on the waste and recyclables put out for collection

Assemble the waste data reported by waste collectors, processors, and disposal operators

Work with media to broadcast information on various solid waste topics and issues

Research available information related to developing new programs

Evaluate existing programs and activities by using techniques such as conductmg surveys, interpreting reportable
mformation, or in-depth assessments. Survey of the compost bin program in now underway.

VVVVVYV

Special
> Work with Recomp to conduct a waste composition study (Dec 1994)

> Conduct a pilot study to weigh waste at the curbside for future consideration of garbage-by-weight collecnon rates
(Dec. 1994)

Policy

Routine/On-going

> Review the need for policy creation or change related to solid waste issues

> Develop drafts of various solid waste related policies, laws, and. regulations as required

Special
> Work with Planning Department to revise certain solid waste facility elements in the Title 20 Zoning Ordinance
(Dec. 1994)
> Develop ordinance for dealing with uncovered/unsecured loads of waste brought to transfer and disposal sites
(Apnl 1994)
Develop litter and ﬂlegal dumpmg control ordinance as determined from a task force evaluation
Begin developing solid waste disposal contingency arrangements with existing disposal sites as insurance against
emergency occurrences
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9. General
Routine/On-going

>

VVVvVyv

\Y%

>

>

Provide supervxsxon of Division ﬁmctxon and personnel, including office operations, performance Ob_]eC‘.’lVCS. prozram
priorities, and training

Participate in departmental staff meetings

Aitend and give reports at County Council meetings

Respond to miscellaneous telephone and personal contacts

Prepare written correspondence to various entities and individuals rejated to the broad area of solid and hazardous waste
management

Maintain knowledge of current news and information on managing solid waste by reading trade pubhc:mons and
networking with other counties and cities

Be informed and provide recommendation on federal and state legislative actions relating to solid and hazardous waste

issues 4
Attend various civic and community meetings as a resource on solid waste issues

Special

>

Coordinate a Washington Chapter of Solid Waste Associations of North America quarterly meeting in Bellingham (Oct
1994)

\SWMAIN\WRKPLAN.94



SOLID WASTE DIVISION

1994 PROGRAM AND ACTIVITY TIME BUDGET

Program/Task

1. Solid Waste Management Plan
* Routine/On-going

Special

2. Hazardons Waste Plan
Routine/On-going

1. Cedarville Laundfill
Routine/On-going
Special

" 2. Y Road Landfill
Routine/On-going
Special

3. Pt. Roberts Landfill
Routine/On-going

4. Old Landfill Facilities

Routine/On-going
subtotal:

1. Transfer Facility Operaﬁoh _
Routine/On-going
Special

1. Education and Promotion
Routine/On-going

2. Business Technical Assistance
and Market Development
Routine/On-going
Special

3. Organics
. Routine/On-going
Special ’

4. Special WR/R Projects
Rourtine/On-going
Special

subtotl:

Solid Waste Manager

15
(30 in future years)
50

30
95

100
140

80
S0
130

15

30

85

‘WR/R Coordinator

5
(80 in fiture years)
160

20

20

80

180
180

100
140

120
180
980



. Household Hazaxdous Waste

Educational Promotion
Routine/On-going
Special

. Commercial Technical Assistance

Routine/On-going

. Disposal of Toxics

Routine/On-going
Special

. Special Wastes

Routine/On-going
Special

Funding/Budget
Routine/On-going
Special

Contracts and Agreements
Routine/On-going
Special

Universal Collection District
Routine/On-going .
‘ SEECI'HI

Flow Control Ordinance
Routine/On-going

Special

. Coordination

Routine/On-going
Special

SWAC Support
Routine/On-going

Research and Information Qutreach
Routine/On-going
Special

Policy
Routine/On-going
Special

. General

Routine/On-going
Special

subtotal:

20

25
80

15
15
- 160

70

80
180

40-140
20-150

60
(included in #2)

200
20

120

20
15

50

440
40

1400-1630

30
10

10
50

100
20

100
100

100

20

120
60

83

160

860




