






































9. Assist the prosecuting attorney's office in arbitration proceedlngs and related
litigation involving personnel matters;

10. Monitor and ensure the County's compliance with federal, state and local laws

- or regulatlons deahng w1th personnel matters. eqad—aﬂl—em-p}eymeﬂ{—eppeﬁ&mty—-the

pf@gf&fﬁ

11. Maintain the affirmative action program and provide periodic reports to the
Equal Employment Opportunity Commission, the Washington State Human Rights
Commission and similar agencies;

. 12. Conduct studles or research necessary to administeér the personnel function

including but not llrmted to wage studies, job analysis, reclassification of positions,
and minority representation in employment;

13. Monitor the effectiveness of the merit and evaluatlon system, implementing
changes when necessary;

14. Draft ) 1 and periodically update standardized personnel policies

which affect County'employees il
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- : Political activity. Whatcom County recognizes the
right of every employee to express his or her views as a citizen, to pursue legitimate
involvement in the political system, and to vote as he or she pleases, provided that no
County employee shall expend public funds, or supplies, or work towards the campaign of
any candidate or issue while on County time unless the activity is permitted by law.

any false statement, certificate, mark, rating or report with regard to any apphcatlon test,
certification or appointment made under any provision of this chapter or in any manner
commit or attempt to commit any fraud preventing the impartial execution of this chapter
and related policies.

B. No person shall directly or indirectly give, render, pay, offer, solicit, or accept any
money, service, or other valuable consideration for any appointment proposed appointment,
promotion or proposed promotion to, or any advantage, in a position with the County

C. No employee of fhe—éep&&meﬂ-t—ef—pefseﬂﬂel—-examef Ay

or

-other person shall defeat, deceive or. obstruct any person in his or her right to examination,

eligibility, certification, or appointment under this chapter, or furnish to any person any
special or secret information for the purpose of affecting the rights or prospects of any

person with respect to employment by the County.
D. Discovery of an unlawful act as identified above shall establish reasonable cause

for immediate dismissal.
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remainder of the chapter shall remain in effect.
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EXHIBIT C

Chapter 2.76

Administrative Services Department

Sections

2.76.010 Department established.
2.76.020 Director appointment.
2.76.030 Duties.

2.76.040 Committees.

2.76.090 Severability.

2.76.010 Department established. There is hereby established a department
called the Administrative Services Department effective January 1, 1994.

2.76.020 Director appointment. A. There shall be appointed a director of the
Administrative Services Department whose duties shall include management, oversight and
administration of all department activities. The director shall be appointed by the County
Executive, subject to confirmation by a majority of the County Council. The director shall
be appointed for an indefinite period and serve at the will of the County Executive.

B. It is the responsibility of the director to hire department staff in accordance with
the personnel policies a.nd procedures of the County, and any other applicable laws and
regulations.

2.76.030 Duties. A. The Administrative Services Department shall be
responsible for administration of the County purchasing system; the County personnel
system; budget preparation, review and revision; information, communication and record
systems; building maintenance and the planning and development of building facilities.

B. The director, subordinate or subordinates designated by the director, shall be
responsible for administration of all rules and regulations of the Federal, State and County
governments, as well as policies and procedures as established by the County Executive, that
fall under the purview of this department.

C. The director, subordinate or subordinates designated by the director, shall be
responsible for establishing and maintaining written standardized administrative system
policies and procedures, hereinafter referred to as the "Whatcom County Administrative
Policies and Procedures Handbook." '

1. The Whatcom County Administrative Policies and Procedures Handbook
shall be developed after taking into account input from County administrators
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and from employee groups affected.

2. The administrative policies and procedures that make up the handbook
shall be adopted and amended by executive order of the County Executive.

2.76.040 Committees. Internal service committees with user representatlon will
be established to assist with the strategic and operational planning of the various department
functions where appropriate.

2.76.090 Severability. If any portion of this chapter shall be found unlawful, ail
remaining portions shall remain in effect. All rights, contracts, agreements claims and
obligations shall remain and be continued without interruption through the successor.
department as appropriate.
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EXHIBIT D

Chapter 2.55

Bonds
Sections

255010  Established.
2.55.020 Form and payment.
2.55.030 Purchasing authority.

spane

2.55.010 Eétablished. Thé pﬁblic official bonds of certain elected officials

and employees of Whatcom County named herein shall be fixed in the following sums:

Conrt RanAartare
U LWPUI_EDJ.

Treasurer )
Proseeuting-Attorpey———— ———————————————35:000
Shhapiff {
VIICTTEL
Executive 3 ' 2 :
Ceunty-Counellmembess————————— ——————————— 22500
E . . S Ql ] - 0 JAWATATA]
..-U;UUU
b

PearksDirector— 25-000
Porks-Employeer—— —————— 12000

B. All‘other Whatcom County employees shall be covered by a blanket bond policy
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with loss limits of fifty thousand dollars ($50,000) per occurrence subject to a five hundred
dollar ($500) deductible per occurrence. :

12.55.020 Form and payment. Such surety bonds shall be in form joint and
several and made payable to Whatcom County or the state as may be required by law.

2.55.030 Purchasing_authority. The tort claims division of the prosecuting
attomeys office shall have sole authority to purchase the bonds, at the lowest possible
expense in conformance with funds from the premium category of the tort claims,
settlement, defense and judgement fund.
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EXHIBIT E

Chapter 3.02 -

Financial Management System

Sections

3.02.010 Purpose.

3.02.020 Administration.

3.02.030 Authority and functions.

3.02.040 Reserved powers.

3.02.050 Budgeting - continuing appropriations.
3.02.060 Flow-through fund budgets.

3.02.070 Copies of the budget.

3.02.080 Claims for services and supplies.

3.02.090 Reimbursement claims by officers and employees.
3.02.100 Voucher approval forms.

3.02.110 Allowance of accounts.

3.02.120 Advancements for travel expenses.

3.02.130 Severability

3.02.010. Purpose. It shall be the purpose of this chapter to establish a
comprehensive integrated financial management system for all activities of Whatcom County
government. It is the purpose of this chapter to define the powers and duties of the County
Executive and the system in securing financial controls; to consolidate County financial,

" accounting and budgetary procedures; to provide a financial management reporting system;

and to promote effective financial management. Further, this chapter shall establish the
responsibility and authority of the County Auditor and County Treasurer relative to the .
functioning of County financial activities.

-3.02.020  Administration. = The director of the Administrative Services
Department shall have full authority and responsibility for the operation of the financial
management system under the direction of the County Executive. '

3.02.030 Authority and functions. The authoritir to recommend and implement
administrative policies and procedures that provide a comprehensive basis for budgeting,

. purchasing and - financial management and control shall fall under the purview of the

financial management system. Such policies and procedures shall also provide for efficient
accounting and reporting procedures. To this end, all officers and employees of Whatcom
County shall furnish the required information and records as deemed necessary by the
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director of the Administrative Services Department or designee to further the purposes of

this chapter.
such form as

Such information and records shall be submitted in a timely manner and in
specified. The following responsibilities shall be coordinated through the

financial management system:
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1. Develop and implement an integrated financial accounting and reporting
system for each department or division of County government. The system
shall properly and systematically account for all revenues, expenditures,
receipts, disbursements, resources and obligations of the County. The
accounting system shall provide accurate and timely records and reports of all
financial activities of the County.

2. Prepare the Comprehensive Annual Financial Report in a timely manner
and submit the same to the State ‘Auditor. '

3. Provide a centralized management reporting system.

4. Prepare the annual budget document as required by the Whatcom County
Charter under the supervision and authority of the County Executive; provide
for professional budget execution on a day-to-day basis during the course of
the year; and prepare or review budget revisions subsequent to the adoption
of the original budget.

5. Provide a process that guarantees accurate, timely and efficient péyment
of claims.

6. Incorporate internal controls into the financial management system
procedures concerned with safeguarding assets and the reliability of financial
records to assure that:

a. Transactions are executed in accordance with County management’s
general or specific authorization.

b. Transactions are recorded as necessary to permit preparation of
financial statements in conformity with generally accepted accounting
principles or any other applicable standards and to maintain

accountability for assets.

c. Access to assets is permitted only in accordance with County
management's authorization. '

d. The recorded accountability for assets is compared with existing
assets at reasonable intervals and appropriate action is taken with
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respect to any differences.

7. Develop the Six Year Capital Facilities Plan as required by the Whatcom
County Charter under the supervision and authority of the County Executive.

8.  Establish and maintain written procedures for the propér accounting and
reporting of all County general ledger accounts in the Whatcom County
Administrative Policies and Procedure_s Handbook.

9. Periodically review and recommend changes to internal service rates and

- charges.

10. Establish and maintain written procedures in the Whatcom County
Administrative Policies and Procedures Handbook related to contract
administration, including but not limited to, inventorying, categorizing,
accounting, and momtormg terms and conditions of contracts entered into by

all County agencies.

11. Perform such other dthlCS as may be required to further the purposes of -

: thlS chapter.

3.02.040 * - Reservedﬁ powers. The following powers and duties granted by state '

~ statute or Whatcom County Charter provisions are deemed not subject to the provisions of

this chapter are reserved as follows:

1. To the County Treasurer:
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a. All powers and duties with respect to tax collections and
administration provided by state law.

b. All powers and duties with respect to the collection, disbursement
and management of junior taxing district funds, 1nc1ud1ng the dutles as
treasurer as provided by state law

c. All powers and duties with respect to the management, investment,
and disbursement of County funds. :

2. . To'th_e County Auditor:

a. All powers and-duties with respect to -voter rolls and records,
canvassing and conductmg, supervising, or engagmg in elections or
related activities.
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b. All powers and duties with respect to formation, incorporation,
. canvassing, verification, boundary determination, organization,

reorganization, dissolutien or disincorporation of any other municipal

corporation or political subdivision within Whatcom County; or any

other power or duty not associated with the receipt or disbursement of
- funds of other municipal corporations or political subdivisions.

c. All powers and duties with respect to the receivihg, filing, or
recording of documents of any sort, and the taking of
acknowledgements. :

d. Receiving applications for, processing, administering, revoking,
suspending, or otherwise acting with respect to any license or permit
issued by the County Auditor including licenses and permits issued by
the County Auditor actlng as an agent for the State.

e. All powers and duties with respect to the processing of junior taxing
district claims, including the duties as auditor as provided by state law.

f. Performing an internal audit function for County Government as
specified in Whatcom County Code Chapter 3.09 Internal Audit

Svstem.

S - g. Certification of an annual financial report.

3.02.050 Budgeting - continuing appropriations. A. Whatcom County may close
its books and allow no further County fund transactions on the previous year, twenty days

~ after the end of the fiscal year. Following that deadline, any outstanding obligations for

ongoing contracts and/or capital outlay projects of the County that have been encumbered
and were planned to be completed before the end of the fiscal year, may be completed and
warrants may be drawn on continuing appropriations in the following fiscal year if approved
by the County Executive. :

B. Any County department and/or agency may request the County Executive to
authorize a continuing appropriation by January 25 and the Executive may authorize the
same no later than ten working days thereafter. A list of the approvéd continuing -
appropriations shall be transmitted to the Administrative Services Department and the
department shall be responsible for resetving from fund balance the continuing
appropriations necessary to allow completion of the affected department or agency approved

- project(s) or contract(s).

C. Allunexpended continuing appropriation authority carried over from the previous
fiscal year shall lapse by the following December 31st. A copy of the executive-approved .
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continuing appropriations shall be transmitted to the County Council. -

- 3.02.060 Flow-through fund budgets. A. The County Council delegates to the
County Executive its authority to approve in writing budgets for flow-through funds received
from a state or federal agency and approves the corresponding expenditure or supplemental
revenues for those purposes for which the funds are received with the approval of the

County Council for items over ten thousand dollars.

B. Transfers, revisions, budget changes and flow-through funds received and

expended pursuant to the authority delegated in this chapter shall be reported and
accounted for by the County Executive in the next ensuing budget control report submitted
under Section 6.41 of the Whatcom County Charter.-

3.02.070 Copies of the budget. The County Executive shall deliver copies of the
budget and budget message to the County Auditor, the County Council office, and to each
Council member at least seventy-five days prior to the end of each fiscal year (pursuant to
Whatcom County Charter Sections 6.10 and 6.50). A copy of the budget message and
supporting tables shall be furnished, within a reasonable time frame, by the County Council
office to any interested person upon request for a reasonable fee as set in the Whatcom
County unified fee schedule. The budget and related documentation shall be available for
public inspection from the time the budget message is delivered.

3.02.080 Claims for services and supplies. All claims against the County by
persons furnishing materials, rendering services or performing labor, or for any other
contractual purpose shall be prepared for audit and payment in the form and manner
prescribed in the Whatcom County Administrative Policies and Procedures Handbook.
Each department or division head shall be appointed auditing officer for all claims made
within his or her department. The auditing officer or delegate shall preaudit and certify all
claims. This certification shall be made on each individual claim voucher .and shall be
signed and dated by the auditing officer or delegate.

3.02.090 - Reimbursement claims by officers and emplovees. A: No claim for

reimbursement of any expenditures by officers or employees of Whatcom County for
transportation, lodging, meals or any other purpose shall be allowed unless the same shall
be presented in a form as prescribed in the Whatcom County Administrative Policies and
Procedures Handbook. The amounts to be paid officers or employees as reimbursement for
the use of their personal automobiles or other transportation equipment in connection with

officially assigned duties and other pre-approved travel for public purposes, or as’
reimbursement in lieu of actual expenses incurred for lodging, meals or other pre-approved . .
travel for public purposes, or as reimbursement in lieu of actual expenses incurred for .

lodging, meals or other purposes, shall be as prescrlbed in the Whatcom County
Admmlstratlve Policies and Procedures Handbook
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B. All claims for reimbursement shall be duly certified by the officer or employee
submitting such claim on the form and in the manner prescribed by the Whatcom County
Administrative Policies and Procedures Handbook.

3.02.100 Voucher approval forms. Forms for detailed information supporting
the claim, verification, authentication, audit and payment of claims for services, supplies, or
materials shall substantially conform to the requirements prescribed by the Whatcom County
Administrative Policies and Procedures Handbook.

3.02.110 Allowance of accounts. A. After certification and approval, all claims
and accounts legally chargeable against Whatcom County shall be presented to the County
Council for allowance before payment

B. For the purpose of allowance of accounts, the Whatcom County Council delegates
to the County Executive, authority to allow those accounts against the County for services,
materials and supplies furnished to the County which:

1. Have been certified as provided in Section 3.02.080; and

2. Do not exceed the estimated revenue for such purpose as contained in the
current budget; and

3. Are within confirmed cash income for the budget year; and

4. Do not exceed appropriations for the specific purpose for which such
service, material or supplies were furnished.

3.02.120 Advancements for travel expenses. A. Travel Advances. Whenever
it becomes necessary for an elected or appointed official or employee of the County to
travel and incur expenses, such officers or employees may secure reasonable allowances in
advance of expenditure in the manner prescribed by the Whatcom County Administrative
Policies and Procedures Handbook.

B. Revolving Fund Maintained as a Checking Account. There is established an
advance payment of travel expenses revolving fund in the amount of twenty thousand dollars
to be used solely for the purpose of making advance payments for travel expenses. The
revolving fund shall be maintained in a bank as a checking account, and advances to officials
or employees will be by check. The fund will replenished by warrant.

3.02.130 Severability. If any provision of this chapter is held to be invalid, the
remainder of the chapter shall remain in effect.
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EXHIBIT F

Chapter 3.05

Tort and Damagce Claims

Sections
3.05.010 Tort and damage claims.
3.05.020 Settlement authority for claims.
3.05.030 Public disclosure of tort claim settlements.
3.05.010 Tort and damage claims. A. Filing. All claims for damages against the

County must be presented to the County Executive and filed with the Clerk of the County
Council. A summary of such claims identifying the claimant, the date of the claim, the
amount claimed, the amount paid, and the date of paymerit shall be prepared annually by
the County Executive, or his or her designee, and made available for inspection by the
members of the County Council. :

B. Requisites of Claim. All such claims for damages must locate and describe the
defect which caused the injury, describe the injury and contain the amount of damages
claimed, together with a statement of the actual residence of the claimant at the time of
presenting and filing the claim and for a period of six months immediately prior to the time
the claim accrued and be sworn to by the claimant; provided, that, if the claimant is
incapacitated from verifying and filing his claim for damages within the time prescribed, or
if the claimant is a minor, or in case the claim is for damages to real or personal property,
and the owner of the property is a nonresident of the County or is absent therefrom during
the time within which a claim for damages is required to be filed, the claim may be verified
and presented on behalf of the claimant by a relative or attorney or agent representing the
injured person, or, in case of damages to property, representing the owner thereof.

C. Time for Commencement of Action. No action shall be commenced against the .
County for damages arising out of tortious conduct until a claim has first been presented to
the County Executive, filed with the Clerk of the County Council, and an action commenced
in the proper court within the period allowed by law for the commencement of a like action
against private parties. '

D.  Claim forwarded to the Prosecuting Attorney. Every claim shall be pronﬁptly,
forwarded to the Prosecuting Attorney who shall consider same in light of County tort
claims defense qualifications.
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E. All Summons and Complaints to the Prosecuting Attorney. Every tort action
summons and complaint shall be served on the County Auditor who shall promptly present
it to the office of the Whatcom County Prosecutor.

3.05.020 Settlement authoritv for tort claims. A. Authority is delegated by the
County Council to the County Prosecuting Attorney for settlement of all tort claims against
the County wheére the amount to be paid in the settlement is five thousand dollars or less;
authority is delegated to the County Prosecuting Attorney, with the approval of the County
Executive, for settlement of all tort claims where the amount to be paid in the settlement
is more than five thousand dollars but less. than twenty five thousand dollars. All other

settlements require Council approval.

B. Unless authorized by law to be filed directly by the Prosecuting Attorney, all
other civil lawsuits brought in the name of or on behalf of Whatcom County shall be
commenced upomn, and only upon, the approval of the County Council.

3.05.030 - Public disclosure of tort claim settlements. A. No settlements of any
lawsuit to which the County is a party shall be made except with full public disclosure of the

‘total settlement amount either paid.by the County directly or paid on the County's behalf.

The County shall not be required to disclose payments made by third parties in settlement
of their own claims. '

' B. The'Prosecuting Attorney's office shall include a copy of this section in early
correspondence to litigants.
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EXHIBIT G

Chapter 3.09

Internal Audit System

Sections

3.09.010 Creation and purpose.

3.09.020 Administration.

3.09.030 Authority and functions.

3.09.040 Duties.

3.09.050 Timing, frequency and notification.
3.09.060 Reporting of audit results.
3.09.070 Severability.

3.09.010 Creation and purpose. There is hereby established an internal audit
system effective July 1, 1994. The purpose of this system is to provide an independent
internal audit function to evaluate County programs and services to determine if those
operations have been conducted in accordance with state statutes, County Council policy,
executive orders and financial internal control standards. To provide an effective audit, the
internal audit system must be independent of both the operating and accounting

* departments.

3.09.020 Administration. The County Auditor shall have full authority and
responsibility for the management of the internal audit system while taking direction
regarding audit priorities from the County Council.

3.09.030 Authority and functions. The internal audit system shall be designed
to provide audit services in accordance with generally accepted auditing standards. To these
ends, all officers and employees of Whatcom County shall furnish information and records
that the Auditor may request as deemed necessary to further the purposes of this chapter.
Such information and records shall be submitted in a timely manner and in such form as the
Auditor may specify. Internal audit system functions shall include the following elements:

1. Perform an internal operational and/or financial audit of all programs,
services and accounts which come under the budgeting authority of the
‘County. '

2. Prepare an annual internal audit report for Whatcom County.

3. Representative samples of all claims against County funds may be audited
at any time for control purposes. Sample sizes selected should be based on
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professional auditing standards with a due con51derat1on of the risk factors
involved.

4. Establish and maintain procedures for the internal audit function.

5. Perform such other duties as may be required to further the purposes of
this chapter.

3.09.040 Duties. The County Auditor's Office shall:

1. Supervise and administer the activities of the internal audit system.

2. Exercise all the powers and perform all the duties prescribed by ordinance
with respect to the administration of the internal audit system.

3. Advise the County Executive and the County Council with respect to
matters regarding internal audits conducted.

4. Appoint all officers and employees of the system in accordance with the
rules of the County personnel system, and any other applicable laws and
regulations.

5. Delegate functions and duties to other officers and employees of the .

County as deemed necessary to further the purposes of this chapter. Such
delegation does not absolve the director of the responsibilities set forth in this

chapter.

3.09.050 Timing, frequency and notification. The timing and frequency of audits
shall be at the discretion of the County Auditor with the aim of auditing each program and
service of Whatcom County over a five year cycle. The County Auditor shall request
specific direction from the County Council annually during the budget cycle regarding
internal auditing priorities. The County Auditor shall make prior arrangements with the
head of each department subject to audit before conducting said audit except when fraud
or wrongdoing is suspected.

3.09.060 Reporting of audit results. Final audit reports on County programs and
services shall be made to the County Executive and to-the County Council. In all cases
where audit findings are included in the audit report, the County Auditor shall provide a
reasonable time for review of the preliminary report by the head of the department that is
the subject of the audit report. The affected department head shall respond in writing to
the County Auditor regarding the audit report. The department head shall respond with a
corrective action plan directed toward the specific audit findings or in the case of a
disagreement, with the reasons for disagreement with the findings in the report. The
department head's response shall be included as an addendum to each audit report.

3.09.070 Severability. If any provision of this chapter is held to be invalid, the
remainder of the chapter shall remain in affect.
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EXHIBIT H

Chapter 3.08

Purchasing System

Sections
3.08.010 Purpose.
3.08.020 Administration. -

3.08.030 Authority and functions.
3.08.040 Price quotations.

3.08.050 Vendor lists.

3.08.060 Bids and proposals reqmred
3.08.070 Contractor's bond required.
3.08.080 Labor and material claims.

3.08.090 " Bid specifications, deposits and awards.
3.08.100 Council approval required. _
3.08.110 Unregistered or unlicensed contractors prohibited.

3.08.120 - Joint purchasing.
3.08.130 Amendments to chapter.
3.08.140 - Severability.

3.08.010 Purpose. It shall be the purpose of this chapter to establish a
purchasing system to work with all county departments, agencies, boards and commissions,
and other operations of the County to ensure efficiency in procurement of supplies and
equipment of the necessary quality at the lowest possible cost; to ensure compliance with
purchasing statutes, regulations, policies and procedures to ensure efficient utilization of
County property, new and used; and to minimize employee time devoted to purchasmg
functions.

3.08.020 Administration. = The director of the Administrative Services
Department shall have full authority and responsibility for the operation of the purchasing
system under the direction of the County Executive.

3.08.030 Authority and functions. The authority to recommend and implement
administrative policies and procedures that providé a comprehensive basis for purchasing
functions shall fall under the purview of the purchasing system. The following
responsibilities shall be coordinated through the purchasing system:

1. Continue to improve services to departmerts and agenc1es in the area of
purchasing.

2. Develop automated requisition and reporting systems.
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Improve purchasing productivity and control for all departments.

4. Standardize high _yblume_purchases.

5. Centralize and execute printing orders from departments.

6.‘ Develop ef/ficient policies and procedures for acquiring goods and services.
7. Implement inventory controls and minimize costs of goods and servicés.

8. Submit an annual report on the status of County-owned inventories. The
report may include recommendations for improved standardization and high
volume purchasing.

9. Prepare and make available to all departments standardized forms for
requisitions, vouchers, inventories and any other form required for county
operations. :

10. Assign purchase order numbers for every transaction wherein the county

. acquires supplies, materials, equipment or contract rights in property or public
- works.

11. Annually publish in a newspaper of general circulation within Whatcom

-County a notice of the existence of vendor lists. Solicit the names of vendors
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for the lists.

12. Secure telephone and/or written quotations from enough vendors to
assure establishment of a competitive price.

13. Award contracts for the purchase _of'materials, equipment or services
involving amounts not exceeding ten thousand dollars.

14. Whenever practical, contact at least three vendors to assure competitive
pricing.

15. When the amount of any transaction exceeds ten thousand dollars, the
division, unless otherwise provided by law, shall be responsible for the review
and approval of spec1f1cat10ns and the preparation of invitations to bid
pursuant to provisions set forth in thlS chapter.

16. Bids shall be checked for accuracy and/or comphance with specifications
and invitation to bid. .

17. Make bid recommendations on all bid awards to the County Executive.
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18. Perform such other duties as may be required to further the purposes of
this chapter. '

3.08.040 Price quotations. Whenever practical, price quotations from at least
three vendors shall be solicited for contracts and purchases or leases of supplies, materials
or equipment involving amounts not exceeding ten thousand dollars in a single transaction.
Records of all guotations obtained shall be maintained and shall be open to public

inspection.

3.08.050 Vendor lists. At least once per year a notice of the existence of vendor
lists shall be published in a newspaper of general circulation within the County. The notice
shall also solicit names of vendors for the lists. :

3.08.060 Bids and proposals required. Bids or proposals must be submitted in

response to specifications and invitations to bid for all contracts and purchases or leases of

supplies, materials or equipment involving funds of ten thousand dollars or more except as

follows:
1. Professional consulting services of ten thousand dollars or more shall be

made upon a call for bids, proposals, or statements of qualification, except in
the case of an emergency declared by the County Executive, or when the
acquisition of such services is from another public entity, or when the County
Council, upon recommendation of the County Executive, finds that a waiver
of the bid requirement will be in the best interest of Whatcom County.
"Professional consulting services” includes, but is not limited to, services from
lawyers, architects, engineers, labor relations consultants, and computer.
specialists.

2. In regard to contracts with architectural and engineering services, this
section shall supplement the provisions of RCW Chapter 39.80 and not be in |
lieu thereof.

3. Repairs for less than twenty thousand dollars on equipment necessary to
complete a project and intergovernmental transfers of property shall not be
required to go through -competitive bidding. However, should either the
repair or the property transfer be for twenty-five thousand dollars or more, it
shall require Counc11 approval.

4. -Sole source 'p'urchases shall not be required to go through competitive
bidding. A purchase may-be determined to be sole source by the County
Executive or designee when the bidding process would be futlle because only
one bidder could respond to the invitation.

5. In the event of an emergency when the public interest or property of the
County would suffer material injury or damage by delay, upon an order of the
County Executive declaring the existence of such emergency and reciting the
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facts constituting same, the requirements governing competitive bids with
reference to any purchase or contract may be waived pursuant to RCW

36.32.270.

3.08.070 Contractor's bond required for Public Works. A. The County shall
require from a successful bidder a contractor's bond in the amount and with the conditions
imposed by law.

B. On contracts of twenty-five thousand dollars or less, Whatcom County may, where
fifty percent of the contract amount is retained for a period of thirty days after date of final
acceptance (providing all necessary releases from the tax commission and the Department
of Labor and Industries have been received) dispense with the requirement of a contractor's

~ bond, as permitted by state law.

C. When required, the contractor's bond shall be a.good and sufficient bond, with -
two aor more sureties, or with a surety company duly and currently licensed to engage in
surety bonding business in the state of Washington. Such bond shall conform to RCW

39.08.010.

D. The contractor's bond shall be payable to the County of Whatcom, State of
Washington. The conditions of the contractor’s bond shall include:
1. The faithful performance of the contract; and

2. The faithful payment of all laborers, mechanics, subcontractors,

materialmen, and persons who supply such laborers, mechanics,

subcontractors, or matenalmen with prov151ons and supplies for carrylng on

such work.

E. The contractor's bond is to be approved and filed with the original contract
document within ten days (exclusive of the date of notice) after notice of award.

3.08.080 Labor and material claims. A. Notice Required to Create Lien.
Against Retainage. Every person performing labor or furnishing supplies toward the
completion of a contract for public improvements or work by the County other than for

. professional services shall have a lien upon the retainage reserved; provided, such notice of

the lien of such claimant has been given in the manner and within the time provided in
RCW 39.08.030-.060 as now existing and in accordance with any amendments that may be
made thereto.

.B. Special Notice Required for Suppliers to Bind Retainage. Every laborer,
mechanic, subcontractor, materialman and person who supplies such persons with provisions
and supplies for carrying on contract work for the County shall have a right of action against
the contractor's bond; provided, that within forty-five days from and after the completion
of the contract with-an acceptance of the work by the affirmative action of the County
Council, County Executive, County Engineer, or other officer acting for the County, the lien
claimant, or person claiming to be ‘entitled to a lien, shall present to and file with the
County a notice of claim of lien in compliance with the requirements of RCW 39.08.030 and
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C. Special Provision of Claims Not Timely Filed. Whenever the County has entered
into a contract for the construction of any public improvement for the benefit of the County,
whereby the contractor agreed to furnish all labor, material and supplies necessary for the

improvement, and the contractor has proceeded with such improvement and procured from

other persons labor, material, or supplies and used the same in the construction of the
improvement, but has failed to pay such persons therefor, and such persons have filed claims
therefor against the County, and the claims have been audited in the manner provided by
law and found to be just claims against the County, and valid obligations of the County
except for the fact that they were not filed within the time provided by law, the County
Council may provide funds sufficient therefor, and cause the payment of such claims in the
manner provided by law for the payment of valid claims against the County.

3.08.090 Bid specifications, deposits and awards. A. In developing specifications
for bids or proposals, all reasonable efforts shall be made to ensure that a variety of vendors
shall be capable of fulfiiling the stated requirements of the County. Performance
considerations shall be included in the specifications. However, nothing in this section shall
be construed to limit the County from pursuing sole source procurement where adequate
justification has been presented that such procurement is in the best interests of County

operations.-

B. When the amount of any contract, purchase or lease exceeds ten thousand dollars,
the Administrative Services Department shall be responsible for the review and approval
of specifications and the preparation of invitations to bid pursuant to provisions set forth in
this chapter.

C. No warrants shall be issued for the purchase or lease of capital outlay equipment,
(nor a lease period extended or purchase-option exercised) unless authorized by the director

-of the Administrative Services Department or designee.

D. All bid specifications for public works, leases, or purchases prepared under the
provisions of this chapter shall be in writing and placed on file for public inspection.

E. An advertisement that written specifications are on file and available for public
inspection shall be published in the official County newspaper. Advertisements shall be
published at least once in each week for two consecutive weeks prior to the last date upon
which bids will be received and may be published for as many additional publications as
shall be considered in the County's interest. Such advertisement shall state:

1. The date after which bids will not be received;

2. The character of the work to be done, or the materials, equipment oOr
service to be purchased; and

3. Where the specifications may be seen.
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F. No bid shall be considered for public works unless it is accompanied by a bid
deposit in the form of a surety bond, postal money order, cash, cashier's check, or certified
check in an amount equal to five percent of the amount of the bid proposed.

G. Should the bidder to whom the contract is awarded fail to enter into the contract
or fail to furnish the contractor's bond within ten days (exclusive of the date of notice) after
notice of the award, the amount of the bid deposit shall be forfeited to the County.
Thereafter, the award shall be made to the next lowest responsive bidder. The bid deposit
of an unsuccessful bidder (if his bid deposit has not been forfeited) shall be returned after
the required contractor's bond of the successtul bidder has been accepted.

H. Bids received shall be opened and read in public on the date named in the
advertisement for bids, or to such an adjourned time as may then be publlcly announced

I. After opening, all bids shall be reviewed and referred to the reqmsmomng
department for recommendation of award. Bids will be forwarded by the director of the
Administrative Services Department or designee with a recommendation to the County
Executive for award.

J. After opening and award, all bids shall be filed for public inspection.

K. Any or all bids may be rejected for good cause. If all bids are not rejected, the -

award shall be to the lowest responsive bidder. In determining which is the lowest
responsive bidder, the County may take into consideration the bidder's responsiveness to the

County's requirements, the quality of the articles to be purchased or leased, availability of -

parts and service, delivery time, the tax revenue the County would receive from purchasing
from a supplier located within its boundaries and prior dealings with the bidder.

L. The County may issue requests for proposals for services, or for technologically
complex equipment including but not limited to computers, software, or telephone systems.
If all proposals are not rejected the award shall be to the highest rated proposal taking into
account the selection criteria published in the request for proposals

M. The County may award to multiple bidders for the same commodity or service
when the bid specifications provide for special circumstances in the determination of which
vendor is truly the lowest price to the County. Special circumstances may include
differences in ability to deliver, delivery time, availability of material, special loading or
unloading conditions, total cost including transport or labor if not included with bid item,

- performance of the delivered material, location of the source, and proximity to the delivery

point.

N. Contracts entered into by the County may be administratively amended to a
curmulative amount not to exceed ten thousand dollars or ten percent of the original
contract, whichever is greater; larger amounts require Council approval. Amendments to
existing contracts which involve externally-funded pass-through monies may be approved by
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the County Executive without Council approval in any amount.

3.08.100 Council approval required. Contracts for professional services

- -exceeding ten thousand dollars, bids exceeding twenty-five thousand dollars and all real

property leases must be submitted to the County Council for approval.

3.08.110 Unregistered or unlicensed contractors prohibited. No contract shall
be entered into or executed with any contractor who is not registered or licensed as required
by the laws of this state (except only as permitted under RCW 39.06.010 for highway
projects for contractors who have been pre-qualified as required under RCW 47.28.070).

3.08.120 - Joint purchasing. The County may enter into agreements with the state

-or with any agency, political subdivision, or unit of local government to purchase goods or

services cooperatively. Joint purchasing services are hereby authorized and encouraged with
any other municipal corporation in Whatcom County. Assistance to the participating

- municipal corporation may be given in any way except that a sale or contract shall be

between the vendor and the participating municipal corporation and not Whatcom County.
Bids and quotes may be obtained jointly based on volume if it is in the County's best

interest to do so.

3.08.130 Amendments to_chapter. The County Council reserves the exclusive
right to alter, amend, rescind, abrogate, delete, supersede or replace the provisions of this
chapter or any part thereof, in any manner not inconsistent with state law. Whether or not
the County Council takes action, the provisions of this chapter shall be . deemed
automatically altered, amended, or superseded to conform to any mandatory state
administrative ruling or statute, as of the effective date of any such enactment appertaining
to the matters covered in this chapter, to the effect that the provisions of this chapter shall.
at all times conform to, and never conflict with, said state laws and regulations.

3.08.140 Severability. If any provision of this chapter is held to be invalid, the
remainder of the chapter shall remain in effect.
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