PROJECT BUDGET NAME: Lake Whatcom Trail Park Trail Development
Reporting Quarter/Year: Third/2018 DEPARTMENT: _Parks & Recreation

Project Description

This project implements the first phase of the Lookout Mountain Forest Preserve & Lake Whatcom Park
Recreational Trail Plan. Included in the plan are construction of trails, bridges, overlooks, rest stops and
other improvements to serve park users.

Permits Required

Land Disturbance/Critical Areas Review, Shoreline Dev., Hydraulic Project Approval, Cultural Resources

Project Status

Third quarter activities included trail construction work which began June 2, 2018. Planned trail work
was substantially completed by September 30, 2018. Work included construction of more than five
miles of trail, bridge installation, and other trail related improvements. This work was completed by a
cadre of volunteers, Department staff, and a contractor.

Next quarter's work (Q4/2018) includes installation of wayfinding, rules, and orientation information
signage.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_4/17 _6/17 _5/18 10719 12719
Month Year Month Year Month Year Month Year Month Year
Total 66 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 443,000 $0 $ 443,000
Total $ 443,000 $0 $ 443,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2018 % Balance
Revenue $ 443,000 $0 $ 443,000 $ 443,000 100.0% $0
Expenditure $ 443,000 $0 $ 443,000 $ 187,170 42.3% $ 255,830

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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