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Notes about the numbers.
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 In order to produce a timely and relevant snapshot of the 
year, this report has been compiled using financial data 
available to Public Works as of March 2017. These numbers 
are still subject to audit and could change.
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2016 Ferry Fund Financial “snap shot”
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Operating Revenues:
 Fares $ 1,479,971
 Ferry Deficit Reimbursement  $    132,026
 Interest and other income $      15,689
 Road Fund Subsidy (45%) $ 1,256,594 

Total 2016 Revenue         $2,884,280

 Less 2016 Operating Expenditures  (2,792,432)

2016 Operating Gain $   91,848*

Note: All figures reflect 2016 activity as of 3-31-17. The year is not closed and additional adjustments 
may be recorded after the preparation date of this presentation.

* This figure excludes Unrealized Gain/Loss and Depreciation and, therefore, will not match financial 
statement reported net income.



Summary of Revenues
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Summary of Expenditures
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Overview of Ferry Fund Balance
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Summary of Ridership Statistics
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Ridership by fare type
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Adjusted Total Operating Cost 
calculation (determines fare goal)
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 Total Operating Cost $ 2,792,432

 Less Ferry Deficit Reimb. (132,026) 
 Less Interest/Other Income (15,689)
 Less County Vehicle/Employee Trip Credit(14,620)

 Adjusted  Total Operating Cost $ 2,630,097
 Fare goal is defined as 55% of 55%

Adjusted Total Operating Cost $ 1,446,553



Summary of 45/55 
Expenditure Split
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 Adjusted Total Operating Cost $ 2,630,097
 Road Fund 45% Subsidy (of total operating costs)   $ 1,256,594
 Fare Goal 55% of Adjusted Total Operating 

Costs (51.8% of total actual operating costs) $1,446,553 A
 Actual Fares Collected (53.0% of total operating

costs,56.3% of Adjusted operating cost) $1,479,971 B
 Operating Gain from fares collected that 

exceeded the 55% goal $     33,418 B-A



Ferry Operation Subsidy by Road Fund
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 Ferry Lease and Operation Subsidy (2012-2027) 
 Lease Year 1 - 2012 $   2.0 million

 Lease Year 5 - 2017 $   2.0 million

 Lease Year 15 - 2027 $   3.0 million (estimated)

 5 years of 45% Road Fund Subsidy (2012-2016) $   4.7 million 

 10 years  @ $3.0M/year x 45% Road Fund Subsidy Rate           $ 13.5 million (estimated) 

Total Road Fund Subsidy over this period =     $ 25.2 million (estimated)                     

Note:  The estimate is for Ferry Lease milestone payments and Ferry Operations ONLY.  The 
estimated costs do not include the Road Fund expenditures associated with any Lummi Island 
roadway maintenance or Ferry dock improvements.



Public Works 2016 Sources and Uses:
Total Ferry System 
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2016 Ferry Related Uses
Ferry Fund Operating Expenses $2,792,432 
Road Fund Ferry Dock Improvements (capital) 101,884 
Road Fund Year 5 - $2 million milestone payment 

(prorated and due 2017)
400,000 

Total Public Works Expenditures $3,294,316 

2016 Ferry Revenue Sources
Passengers Fare box ($1,479,971 collected but 

excess over 55% is restricted use)
$1,446,553 43.9%

Other Sources Interest and fees collected 15,491 0.5%
State MVFT Deficit Reimbursement 132,026 4.0%
Road Fund Remainder is covered by Road Fund 1,700,246 54.6%

Funding Total $3,294,316 100.0%



General Information/Comments
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 Fare box recovery: Per WCC 10.34.030, user fees shall be 
established using a goal of 55% of the Adjusted Total Operating 
Costs over time. The WCC goes on to state that any excess over 55% 
shall be retained and applied to future operating costs. As of the end of 
2016 the cumulative Fare Box recovery rate from 2006-2016 is 56.3% 
resulting in an excess of $330,139 to be carried forward and used to 
fund future deficits. 

 Road Fund ($1.7M in 2016):
- Pays 100% capital costs of docks & ferry.
- Pays 45% of total operating costs.
- Pays 100% of Lummi Nation lease expenses related to  improvements      
and milestone payments.
- Pays for 100% maintenance of 19.90 miles of roads on Lummi Island.



General Information/Comments
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 Total 2016 Road Fund ferry related expenditures: Including capital dock 
improvements, 45% operating cost reimbursement, and prorated lease 
milestone payment. $1,758,478*

 Road Fund ferry costs covered with Lummi Island assessed road tax: 
$370,289/$1,758,478 = 21.1%

 Lummi Island road system (including road fund portion of ferry expenses.)
 5 year average cost: $125,000 annually per mile. 
 Countywide average road costs: $28,778 annually per mile.

 The Fare Surcharge was removed October 3rd, 2015. At that time many of 
the multi-ride punch card rates were adjusted downward. With the new 
rates in place, 2016 fare box collections in line with the targeted 55% 
expense goal, exceeding it by only 2%.

*Calculated by 1,256,594 (Road fund subsidy to Ferry Fund) + 101,884 (capital dock work) + 400,000 (prorated 
lease milestone). 


